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in 2024 with funding from 
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https://archive.org/details/oudgetdetailsofhOOunse 


BUDGET 1984 


The year 1983 placed very heavy demands on the services of 
chis department. The General Welfare Assistance caseload 
cemained consistently higher than 1982, reaching its high- 
est point in March (ie. 9,247 cases or 37% above March 
1982). The low point was reached in October (ie. 8,602 
cases or 23% higher than October 1982). This increase in 


demand was reflected in proportionate increases in all other 


programmes. 


Because of the high caseload it was necessary to request an 
increase in budget for almost all accounts last Fall. 

There were not sufficient funds in the contingency to cover 
this increase and consequently on the recommendation of the 
Finance Committee, numerous accounts were permitted to go 
into overdraft. These overruns were met out of savings in 
other Regional Departments, mainly the Police Commission. 


This method of meeting the increased cost in 1983 was 
designed to ensure that Social Service accounts did not 
enter 1984 with an artificially high base. Thus if the 
caseload fell the budgeting process for the current year 
would have better reflected historical levels. However 
the caseload did not fall. Indeed January 1984 is the 
highest month to date (ie. 9,383 cases or 6.7% above 
January 1983). Consequently the 1984 budget in numerous 
cases show large percentage increases over 1983 original 
appropriations since the actuals for the year exceed the 
amount budgeted. 


Budget Format 


Meeting the necessary increases in this way has necessit- 
ated a change in the method of presenting this year's 
budget. Formerly it was customary to show the original and 
revised budgets on the left hand side of the page. Since 


only a few accounts got a revised budget, the revised column 


has been eliminated. However, where there was a revised 
budget it has been shown. 


Apart from this change the budget account format remains 
the same as in previous years. Each service account 


i 


specifies the number of units provided and projected, thus 
giving a measure of activity in each programme along with the 
associated unit cost. Where actual unit costs differ within an 
account, an average cost is applied which may be less than 

the maximum unit rate approved. 


The budget is divided into the following "families" of accounts 
representing the responsibilities of the several divisions 
within the department (see organizational chart). 


- General Administration & Systems 

- Income Maintenance including Special Services 
and Work Activity (LONAR) 

- Residential Services 

- Social Planning and Policy Development 

- Staff Training and Development 

- Support Services including Day Care, Homemakers 
and Nurses Services. 


In each "family" of accounts, there is an overall summary and 
a series of sub-summaries. These are followed by a description 
of each programme. 


The 1984 Caseload (see graph attached) 


Attached is a graph which forecasts the 1984 caseload to 
December 1984. The "Total predicted" line was forecast by 

a computer model, based on predicted unemployment rates for 
1984 and the actual caseload data for the past 30 months. The 
calculation is based on a statistical technique which puts 
more weight on the more recent months. During 1983, in spite 
of decreases in the unemployment rates, high caseloads existed. 
This type of situation is again projected for 1984 based on 
the predicted unemployment rates. 


The unemployment rates forecast for 1984 range from a high 
of 11% in March to a low of 8.5% in September and October. 
These monthly forecasts were compiled in cooperation with 

Halton Social Services. They compare favourably with the 

information provided to the department from Wood-Gundy and 
our Finance Department. 
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The data, presented on the graph forecasts a 5% 
increase in total caseload for 1984 compared to 1983. 
However a review of the figures for November and 
December in both employable and unemployable categ- 
ories was made by the Department. Intuitively these 
forecasts appear to be too high so they have been 
adjusted downward. As a result the department is 
forecasting a 3% in total caseload for 1984. Since 
the G.W.A. caseload affects other proqrams similar 
increases have been forecast for most areas. 


Provincial Guidelines 


Mandatory programs are not subject to any restrictions 
except the increase of 5% already given to G.W.A. 
clients. All other programmes are limited to a 5% 

rate increase, however the service levels are permitted 
to rise in response to demand. Day Care is an exception. 
In this case the programme is limited to an increase of 
5% on the 1983 base. Any enrichment of the proqramme 
would only be granted in very exceptional circumstances. 
The budget as presented does not request any enrich- 
ment of Day Care. 


Priority of Programmes 


It has not been possible to bring in a budget within 
the guidelines set by Council and at the same time hope 
to meet the projected need for service in 1984. 


However, the committee should be aware that not all 
programmes are mandatory. The non-mandatory programmes 
have been listed on Page vi along with the possible 
savings and the potential effect of such a reduction. 
Should committee wish to reduce the budget significantly 
it is recommended that total programmes be eliminated 

in the order of priority indicated. 


Budgeting has been so tight that any significant reduct- 


ion within a programme will most likely make the programme 


ineffective. 


sts 


Options 


Options have not been presented this year in any programme except 
day care. The amounts recommended are those required to meet 

the anticipated demand. Because the budgeting is so tight, the 
only realistic way to impact the levy is to eliminate programmes 
and for this reason a priority listing is provided for the inform- 
ation of committee. It is not recommended that any programme be 
eliminated at this time. The LONAR programme will come before 
committee for further review at a later date when the evaluation 
is completed. 


In day care three options are suggested with No. II being 
recommended. This option establishes a maximum rate and brings 
the cost within Regional guidelines. 


In presenting this budget, I wish to acknowledge the assistance 
of all members of staff who, under very difficult circumstances, 
have contributed to its completion. 


Respectfully submitted, 


Wm. McMillin Carson, 
Commissioner of Social Services 


Recommended: 


That the 1984 budget for Regional Social Services Department 
be approved subject to Provincial funding being available at 
the levels anticipated and that it be forwarded to the 
Finance Committee. 
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CASELOAD 
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HAMILTON-—WENTWORTH 
GENERAL ASSISTANCE 
CASELOAD PREDICTIONS 
TO DECEMBER, 1984 


———- ACTUAL TOTAL CASELOAD 
= peoraes ee EU 

Be reat: 4s AM ve OF admd ~ 
———- ACTUAL UNEMPLOYABLE. CASELOAD 
—--— PREDICTED UNEMPLOYABLE CASELOAD 


wo ge ye re Rt) we ’ yw? ox oo we or” so Aad ? re £ ol we ” yw? oe oe Ra o” 


1Q9R3 : 100A 


Social Service 
W.M. Carson 
Commissioner (1) 
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(155) 


Planning & 


| ei ie Support Employment Income Finance Staff 
; bree ot unre Placement Maintenance Policy Devel. & Systems 
eena Kinanen B. Cruickshank Mike Schuster Norma Walsh L. Scho ini 
: enfeldt ak 

q Director (1) Director (1) Director (1) Director (1) Di (1) Manager (1) Seen 
E Services Support Employment Income Finance Staff 

to the & 

Elderly Services Placement Maintenance Development . Systems Training 

Programmes Programmes Programmes Programmes Programmes 


Staff 
Training (.5) 


Contracts Accounting (3) 
Grants ) 
Physically ) 
Disabled  ) 


Commission ) (2) 


Divisional Admin. (10) 
Income Maintenance (85) * 
Special Assistance ( 5) 
P.S.W. (25) 
Eligibility Review( 2) 


Licensed Nurseries (5) 
Private Home Day Care (7) 
Red Hill Centre (23) 
Homes Makers ) 


Macassa Lodge 
Wentworth Lodge 
Outreach Service 
Lodging Homes (3) 


(5) 


Systems 


Hostels (3) & ) (2) 
Nurses Services) Employment Research ) 
Helping Hands (7) + Support Serv. Development) 
(26) Hands max. (LONAR) ( 5) 
Home Management (2) ; 
Administration (1) (see Special Flow 
Chart for Employment 
Services) 
* Includes 18 Temporary 
TOTAL - 186 + 26 Hands. 


Note: (1) Number in bracket = staff in programme. 


(2) Lodge staff excluded. 
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TAFFING 


The staffing department in 1983 is shown on the organizational chart (page iv) by the numbers in 


brackets. It may be summarized as follows: 
Management 
Unionized - Line 
=*CYerical 
TOTAL 


Permanent Temporary 
26 -- 
108 19 
By ak 
166 20 


The 1984 budget contains request for the following additions: 


Income Maintenance 


Employment Placement 


Support Services 


Net Increase: 


Recommended: That the above staff changes be 


(temporary) 


ADD DELETE 
5 SSWI (temporary) 
1 SSWI (temporary) 1 Steno I (E5) Permanent 
IS ClerkKe Vols leoEs 
(El) (temporary) 
1 Employment Placement 
interviewer (permanent) 
1 SSWI (temporary) 
1 Home Mgmt Worker (temp.) 
3 Room Supervisor 1 Asst. Supervisor at Red Hill 
Red Hill, (Perm. SK 4) (SK 4) (Permanent) 
2 Teaching Aids - Red 4 Teachers Red Hill (Permanent) 
Hill (Permanent) 
1 General Clerk (E5) 1 Team Control Clerk E5 
(permanent) 
_1 SSWII A9 (perm.) _1 SSWII A9 (temporary) 
Le, 8 
Temporary 


7 
Permanent 


Ne) 


approved. 
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Programme 


Christmas Registry 
(10) 


Conferences & 
Conventions 
(10) 


Memberships 
(10) 


Staff Training 
(10) 


Moving Costs 
(15) 


Transportation 
(20) 


Personal Needs 
(20) 


LONAR 
(20) 


Household Appliances 
& Furniture (23) 


House Repairs, etc. 
(23) 


* Note: High numbers 


vi 


=.) eee” “ERUGRAMMIES TRANKEDS cy ORDER OPSPRIORL TY Stree eee) ee Oe 


Consequences of Programme Elimination 


Disorganization, confusion and duplication would exist in the 
delivery of Christmas hampers, etc. 


Staff would be deprived of relevant information and training. 
Loss of information. 


The quality of service would deteriorate. 


Clients with few resources would need to pay for their own house 
moving. However, it would reduce the frequency with which G.W.A. 
and F.B.A. cases change their place of residence. Some clients 
May be prevented from finding better or less expensive 
accommodation. 


Only given for medical or other special reasons and in some instances 
to attend training programmes. Elimination would result in additional 
hardship to clients. 


People in institutions would be deprived of a small level of luxury. 


Uncertain of any severe conseauence. 


Clients would be forced to live without fridges and stoves, etc. or 
purchase same from small resources. 


A deterioration in the qualify of housing would result. Appliances would 


not work with the same result as above. 
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34,885 
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have high priority, low numbers, low vriority. See brackets under each program name. 


Approximate Impact on Levy 
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Programme Consequences of Programme Elimination Approximate Impact on Levy 
Psychological Some clients would remain on G.W.A. because documentation is not $ 4,635 
Assessments available for transfer to F.B.A. 
(26) 
Drug Programs Only necessary drugs are provided, chiefly insulin. There is no 1507-200 
(28) alternative. (Mandatory for G.W.A.) 
Homemakers Services 109,364 hours of homemaking services for elderly, handicapped, 88,130 
(30) chronically ill, convalescing and deinstitutionalized persons, 
ie. psychiatric patients and child care in lieu of day care would, 
be reduced. Priority may be set up as follows: 
Elderly 
Handicapped 
Chronically, [11 
Convalescing 
Deinstitutionalized Person 
Child care in lieu of day care 
if it is desired that expenditures be reduced. ’ 
Dentures Health problems would result and emoloyability of some clients would 3 oO0 
(35) be reduced. 
Dental Services Only provided for relief of pain and in a few exceptional cases. 185 185 
(35) Reduction would be same as above. 
Helping Hands 41,770 service hours on non trade house repairs, heavy cleaning 17s] 1.0 
(35) and lawn maintenance to elderly, handicapped and low income families 


and/or F.B.A. programmes and paid hourly wages. If it is desired 
that programme be reduced, the target population below may be 
priorized for service: 

Elderly 


Handicapped 
Low Income 


Furthermore, less persons can be off G.W.A. or F.B.A. earning wages on 
= this programme. Out of the 1983 discharged persons, 36.4% were employed. 
vii 
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Programme 


Pen oDea care 
(50) 


Nursing Homes ) 

Hostels ) 

Lodging Homes ) 
(55) 


Redent.terC aC. 
(55) 


Consequences of Proaramme Elimination Approximate Impact on Levy 


1. Single parent working, low income. 
2.. High risk families (child abuse). 
3. Two parents workina, low income. 
4. Children at risk, therapeutic programme 
for handicapped, child neglect or suffering 


deprivation. 
5. Parent attending training programmes. 
6. Parents looking for work. 


(Working single parents may go back on G.W.A.). 


60,243 Units of service to children between ages of 2 weeks to S-l038 520 
10 years (lly). Same as Licenced Nurseries. 

In addition a reduction would result in staff lay off as Nursing 

service is geared to legislative provider-worker ratios. 


Elimination would result in an increase in vagrancy, street 410,415 
begging and premature death of the elderly. 


25,000 units of care for children between ages of (8m and 5 years). 127 7100 
Care is unique in that it is an inteqrated setting for develop- 

mentally and physically handicapped children and their parents. It 

is desired that service be reduced, the care for the eliminated 

children would be discontinued. 


Children served: (Approximately) 
10 Handicapped 
75> High risk uchi ldren 
10-15 'normal' children 


The parent programmes would have to be purchased for a higher cost 
($34.00 per hour per person approx.) from private agencies. 

It further would result in staff layoffs as the child-teacher ratios 
are legislated. Partially run programme would create a higher per 
diem. Should this service be purchased from private agencies, the 
cost would be approximately the same. 
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VLIANTIILWE DUUUELT WIA a Bien es ame at — DEPARTMICNT. sOUULRL SERVICES See es ae 
1983 1983 1984 1984 1984 
EXPENDITURES ~— GROSS BUDGET PROBABLE EXISTING CHANGE BUDGET 
ACTUAL in Neer EN —— aa ae 
ADMINISTRATION 4,130,880 4,295,383 4,748,545 48,600 4,797,145 L6213% 
INCOME MAINTENANCE 31,146,990 33,274,480 36,203,400 Sy eOOO 36,238,400 1653 5% 
SPECIAL SERVICES 1,549,700 1,863,458 1,824,310 6) 15 824-310 Ee fat i Se # 
WORK ACTIVITY PROJECT — LONAR 166,110 161,779 174,420 0 174,420 HT O0% 
RESIDENTIAL SERVICES ~ 1,993,930 2,168,750 Zee Obras) 0 25,200,425 EIS, 
SOCIAL PLANNING 470,615 496,613 521,615 0 eat Naa Ue 10.92% 
STAFF TRAINING 23,150 224229 24,290 0 24,200 4.88% 
SUPPORT SERVICES 4,790,125 4,595,464 4,917,300 0 4,917,300 pEoA ea ly 4 
TOTAL EXPENDITURES 44,271,500 46,878, 156 50,682,215 83,600 5OSLOS28 1.5 14.67% 
REVENUES — GROSS 
ADMINISTRATION -— 50% 1,733,600 1,896,860 2,135,910 24,300 2,160,210 
ADMINISTRATION — 80% 156,840 3,204 4,000 4,000 
INCOME MAINTENANCE — 80% 23,498,992 20217, O44 27,445,840 28,000 BM Pet WEEE HG 
INCOME MAINTENANCE — 100% 1,773,250 so2, 050 1,896,100 1,896,100 
SPECIAL SERVICES — 50% 406,875 600,743 565,820 565,820 
SPECIAL SERVICES — 80% 545,400 510,756 536,455 536-455 
SPECIAL SERVICES — 100% 54,200 23,526 22,100 22,100 
LONAR ~ 80% 132,880 129,423 139,535 139,535 
RESIDENTIAL SERVICES — 80% 1,481,088 1,650, 303 Vl /27,030 le 7 242 O30 
RESIDENTIAL SERVICES — 100% 129,750 104, 604 107,740 107,740 
SOCIAL PLANNING — 50% oNES) 75 125 125 
SOCIAL PLANNING — 80% 374,385 395,934 415,730 415,730 
STAFF TRAINING — 50% Leo 1,707 Pe725 e225 
STAFF TRAINING — 80% 16,080 15,049 16,€00 16,600 
SUPPORT SERVICES — 50% 82,025 {apy dey 937225 937225 
SUPPORT SERVICES — 80% JOO as 35519567 Sha (eRe CKO) Se he OW K8) 
SUPPORT SERVICES - 100% 6) 11,410 16,500 16,500 
RECOVERIES -- SUPPORT SERVICES 15,000 16,456 21,000 21,000 
TOTAL REVENUES 34,083,780 35,924,963 38,880,875 5270300 107935780 io 1 ey 4 
TO BE MET FROM GENERAL LEVY 10,187,720 10,953,193 Mie LO1e 340 31,300 by 8327620 16.15% 


oi Of Ai 


te , 
Wate as ! 
y ce Se 


SSpet ee « peAlaica 


sey sais: ébe } — 
ieF af eweicc io , 2 
cist prviaive ~ 20% are 
PIGEMLIUS arenicee - i202 | . 2 
geet LIUr. StéAiciz? - sot , ori nia i 
Tees - Wor ral eat sib ed: 
Speci StSniece - love [3 : 38 
mEGier GEaaicre - 40d | me 
Seeciel ZEanice?® - 2x ew; eau! oa 
| 3 : a & 7 Io? te 7 ¢ | af A gi) 
MIELE - %Ox ox’ ena'4 yt ae 
ps PAG . + gow — aaa 
[akevitou - eur i'x53 sat’ 0 


Sal, 


i) , ¥ 

> : 5 © 20a { 
: let oo > 

WA a por @.4 


&iect 4461 pO: j he Ava 


i i} 
° j 
a 
' 4 
) ¢ é 
?¢. iJ 
| ad Tit 
ise 
2 at 
a » 
« 
“ W ot) 
j & 60 
Va ag 
ane 
re? @€10 


cf ees 332 


F of iu 
ae. ob§ 
ys! @re 
i' see ¥R2 
ine aM 


Serr eer) 

3¢ 463° 

a Sas Ot) 
7 


$c 00 
37 4 
GS ie 
6 
ft 
H 
f) 
“ 
ee a 
ie 


. 


\i¢ £68 
AQ bev 
iv eo 
1 ‘aa¢ 

st? 239 

‘24 

1ha° 190 

Lee PPO 
re’ ¢id 
$i [00 
10 4c8 

ety G50 


ten S10 
oF RI? 
oi JQu 

4g DD 
ser*eup 
toe 12 
tis 43° 


: 


Bay 


— 6 — 
Ole hs 
- 7 


ADMINISTRATION AND SYSTEMS 


Page 1 


REGIONAL MUNICIPALITY OF HAMILTON-WENTWORTH ~ 
SOCIAL SERVICES DEPARTMENT 
PROGRAM DESCRIPTION 


RESPONSIBILITY CENTRE: Social Services Committee 


PROGRAM: Administration and Systems 


STATEMENT OF PURPOSE 


To administer the various assistance and service programs which are required, by legislation 
to be provided at the Municipal level. 


OBJECTIVES 


— To administer the provision of assistance under the General Welfare Assistance Act. 
- To ensure the recovery of available subsidies through the completion of relevant 
claim forms. 
- To create and maintain computerized client files to generate monthly assistance cheques. 
To provide in-house counselling service. 


MEASUREMENT OF SERVICE LEVEL 


- G.W.A. monthly caseload statistics. 
- Units of service for Special Assistance and Supplementary Aid. 
— Number of cheques (manual and computer). 


ACTIVITIES 


- General Welfare Assistance 
- Special Assistance 

— Supplementary Aid 

- Residential Services 

—- Systems 

- Parental Support Unit 
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EXPENDITURES — GROSS 


GENERAL ADMINISTRATION 
* SYSTEMS 

NON-SUBSIDIZABLE 

PARENTAL SUPPORT UNIT 


TOTAL EXPENDITURES 


REVENUES -— GROSS 


7310 ADMINISTRATION — 50% 
7320 ADMINISTRATION — 80% 


TOTAL REVENUES 


TO BE MET FROM GENERAL LEVY 


Change Column 


Day Care Billing System 
Provincial Subsidy 


ey NU Serer 


1983 
BUDGET 


3,432,970 
128,500 
373,360 
196,050 


1,733,600 
156,840 


48 ,600 
(24,300) 


24,300 


1983 
PROBABLE 


ACTUAL 


3,556,120 
160,672 
402,379 
176,212 


3,204 


1984 
EXISTING 


4,007,445 
126,000 
427,400 
187,700 


4,000 
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1984 
CHANGE 


1984 
BUDGET 


4,007,445 
174,600 
427,400 
187,700 


4,797,145 


2,160,210 
4,000 


2,164,210 


16.13% 
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1984 BUDGET DETAILS 


PROGRAM: General Administration 
ACCOUNT: Summary 
DESCRIPTION: Administration under the General Welfare Assistance Act. 


RECOMMENDED POLICY CHANGES: 


1983 BUDGET 1983 ACTUAL 1984 BUDGET COMMENTS 
ANTICIPATED ANTICIPATED APPROPRIATION ACTUAL ACTUAL EXPENDITURES BUDGETTED BUDGETTED APPROPRIATION 
UNITS UNIT COST Original UNITS UNIT COST UNITS UNIT COST 
AVERAGE) (AVERAGE 

EXPENDITURES 
1001 - Salaries 2,739,700 2,814,123 3,120,450 
Task Force/Spousal Abuse (0) 7,200 13,300 
1003 - Accum. Sick Leave 27,400 27,400 31,200 
1004 - Employee Benefits 383,550 407,914 499,050 
1005 — Retirement Sick Leave 0 0 1,000 
1006 - Workmen's Comp. 34,250 34,250 39,000 
1025 - Chargeback Personnel 35,140 35,140 42,975 
1026 - Chargeback Solicitor 12,000 12,000 12,500 
1027 - Chargeback Finance 114,930 115,940 140,720 
1091 - Staff Travel 86,000 102,153 107,250 

3,432,970 3,556,120 4,007,445 
REVENUES 
Prov. Subsidy - 50% 1,669,350 1,730,420 1,982,235 
REGIONAL SHARE 1,763,620 1,825,700 27025210 

Gross Net 

ACCOUNT NO. 0361-10- Series % CHANGE 1983 ORIGINAL BUDGET TO 1984 BUDGET 16.7% 14.8% 
Page 3 1983 ACTUAL TO 1984 BUDGET 12.7% 10.9% 


1984 BUDGET DETAILS 


PROGRAM: General Administration 
ACCOUNT: Salaries : 
DESCRIPTION: Salaries for employees shareable at 50% with the Province under Section 19 of the G.W.A. Act. 


RECOMMENDED POLICY CHANGES: 


1983 BUDGET 1983 ACTUAL 1984 BUDGET 


a 


ANTICIPATED ANTICIPATED APPROPRIATION ACTUAL ACTUAL EXPENDITURES BUDGETTED BUDGETTED APPROPRIATION 
UNITS UNIT COST Original UNITS UNIT COST UNITS UNIT COST 
(AVERAGE) AVERAGE 
EXPENDITURES 
1001 - Salaries P 2,596,600 P 2,494,717 P 
T 143,100 T 319 , 406 T 
Subtotal: 2,739,700 2,814,123 
Task Force for 
Spousal Abuse 7,200 
Co-Ordinator 
Total 2,739,700 2,021,323 
REVENUES 
Prov. Subsidy 
—- 50% 1,369,850 1,410,661 
REGIONAL SHARE 1,369,850 1,410,662 
Gross 
ACCOUNT NO. 0361-1001 % CHANGE 1983 ORIGINAL BUDGET TO 1984 BUDGET 14.4% 
Page 4 1983 ACTUAL TO 1984 BUDGET 14.4% 


2,653,400 


467,050 


3,120,450 


13 ,300* 


3,133,750 


1,566,875 


1,566,875 


COMMENTS 


Salaries include 
$28,750 for Summer 
Students 


* Balance owing re: 
Co-Ordinator Task 
Force. 


* Note: Original 
request for temp- 
orary staff was 
$286,200 which was 
subsequently reduced 
to $143,100 plus 
$73,100 provided in 
contingency. It was 
anticipated the case- 
load would drop enough 
in the Fall to allow 
for a reduction of 
temporary staff. This 
however was not the 
case. 
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1983 APPROVED 1984 NEEDS Rationale for Needs 
Perm. Temp. Perm. Temp. 

DIVISIONAL 1) Parental Support: 

SUPERVISON 11 0 11 0 Before the establishment of the P.S.W. Unit in July 1982, the Department 
recovered $36,204.40 in the period August 1981 to July 1982 from the 

INCOME MAINTENANCE: Unified Family Court. Private agreements only occurred by happenstance, 
so no $ figure can be placed on private agreement recoveries. 

SSWII's 14 0 14 0 

SSWI's 41 18 41 23 By comparison in the year August 1982 to July 1983, $48,616.37 was 

Clerical Support 12 0 12 0 recovered from Unified Family Court, plus an additional $365,635.69 was 


saved by the Department through Private Agreements. 


PARENTAL SUPPORT: 
Throughout 1983 the volume of activity required that 4 SSWII's be 


SSWII's 3 1 4 0 assigned to the unit. Their activity resulted in $369,652 recovered 
Clerical Support 1 0 1 0 in Private Agreements and $49,661 recovered from the Unified Family 
Court. 


SPECIAL ASSISTANCE: 
The Department expects the volume of activity to continue for 1984 and 


SSWI's 2 0 2 0 beyond. Therefore it is recommended that these workers be retained 
Clerical Support 3 0 3 0 on a permanent basis. No salary increase is required for this. 
ELIGIBILITY REVIEW: 2) Income Maintenance: 
SSWII 1 0 1 0 During 1983 average caseloads for workers were as follows: 
SSWI 1 0 1 0 
March (highest Oct. (lowest Average 
LONAR: volume of cases) volume of cases) December for year 
* SSWI's only (59) 131.2 V7 7 128.6 
SSWI's 4 0 4 0 * SSWII's plus SSWI (71) 120.9 108 .6 117.4 
Clerical Support 1 0 1 0 ** All social workers (75) 123.3 114.7 119.7 118.5 
**x Includes FB liaison (1), eligibility review (1), fraud officer (1), 
and special caseload (1). 
TOTALS 94 19 95 23 * Month-end cases only, so cases activated and de-activated in same 


month not included to determine average 


The volume of work that such caseloads require can be seen by comparing 
the yearly average figure of 118.5 cases/worker to the following: 


80-90 cases/worker 
100 cases/worker 

100-125 cases/worker 
95 cases/worker 
100 cases/worker 


Halton (suggested average caseload) 
Brant (suggested average caseload) 
Niagara (suggested average caseload) 
Page 5 Kitchener-Waterloo (integrated office) 
Regional Council approved guidelines 
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an ‘aaa engi a ——e ‘aii: Uh DEPARTMENT OF SOCIAL SERVICES 
1984 BUDGET DETAILS 


ROGRAM: General Administration 

CCOUNT: Accumulated Sick Leave 

One percent of salaries is set aside in a reserve account to provide for unanticipated retirements or terminations 
of staff whose term of service allows them to receive part of their sick leave accumulation in cash. 

ECOMMENDED POLICY CHANGES: 


1983 BUDGET : 1983 ACTUAL 1984 BUDGET COMMENTS 
ANTICIPATED ANTICIPATED APPROPRIATION ACTUAL ACTUAL EXPENDITURES BUDGETTED BUDGETTED APPROPRIATION 
UNITS UNIT COST Original UNITS UNIT COST UNITS UNIT COST 
(AVERAGE) AVERAGE) 
1003 - Accumulated 
| Sick Leave 27,400 27,400 . 31,200 
REVENUES 
Prov. Subsidy 
- 50% 13,700 13,700 15 ,600 
ee 
REGIONAL SHARE 13,700 13,700 15,600 
Gross Net 

ACCOUNT NO. 0361-1003 % CHANGE 1983 ORIGINAL BUDGET TO 1984 BUDGET 13.9% 13.9% 


Page 7 1983 ACTUAL TO 1984 BUDGET 13.9% 13.9% 
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XPENDITURES 


1004 -Employee 
Benefits 


EVENUES 


?rov. Subsidy 
- 50% 


REGIONAL SHARE 


Page 8 


ECOMMENDED POLICY CHANGES: 


ANTICIPATED ANTICIPATED 


UNITS 


ACCOUNT NO. _0361-1004 


ROGRAM: General Administration 
CCOUNT: Employee Benefits 
Employer's share of C.P.P., U.I.C., H.M.R.F., O.M.E.R.S., O.H.I.P., Medi-Pak, Group Life, paid on behalf of employees. 


1983 BUDGET 


UNIT COST 


EE ——— VE Sree io ees Fels EE 8 a <a a |. ——_ fae ae 


1984 BUDGET DETAILS 


1983 ACTUAL 1984 BUDGET COMMENTS 
APPROPRIATION ACTUAL ACTUAL EXPENDITURES BUDGETTED BUDGETTED APPROPRIATION 
Original UNITS UNIT COST UNITS UNIT COST 
AVERAGE AVERAGE ) 
P 360,650 361,615 424,550 
T 22,900 46,299 74,500 
383,550 407 ,914 499,050 16% for benefits. 
191,775 203 ,957 249,525 
191,775 203,957 249,525 
Gross et 
% CHANGE 1983 ORIGINAL BUDGET TO 1984 BUDGET 30.1% 30.1% 
1983 ACTUAL TO 1984 BUDGET 22.3% 22.3% 
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1984 BUDGET DETAILS 


ROGRAM: General Administration 
CCOUNT: Retirement Sick Leave ; 
To provide for payment of sick leave credits for scheduled retirements during the year. 


ECOMMENDED POLICY CHANGES: 


1983 BUDGET 1983 ACTUAL 1984 BUDGET COMMENTS 
ANTICIPATED ANTICIPATED APPROPRIATION ACTUAL ACTUAL EXPENDITURES BUDGETTED BUDGETTED APPROPRIATION 
UNITS UNIT COST Original UNITS UNIT COST UNITS UNIT COST 
(AVERAGE (AVERAGE 

EXPENDITURES 
1005 Retirement 

Sick Leave 0 0 1,000 
tEVENUES 
*rov. Subsidy 
- 50% 0 0 500 
tEGIONAL SHARE 0 0 500 

Gross Net 

,;CCOUNT NO. 0361-1005 % CHANGE 1983 ORIGINAL BUDGET TO 1984 BUDGET N/A N/A 


Page 9 1983 ACTUAL TO 1984 BUDGET _ N/A N/A 
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1984 BUDGET DETAILS 


PROGRAM: General Administration 
ACCOUNT: Workmen's Compensation 
DESCRIPTION: One and one quarter percent of salaries is set aside to provide for premiums for employees. 


RECOMMENDED POLICY CHANGES: 


1983 BUDGET 1983 ACTUAL 1984 BUDGET COMMENTS 
ANTICIPATED ANTICIPATED APPROPRIATION ACTUAL ACTUAL EXPENDITURES BUDGETTED BUDGETTED APPROPRIATION 
UNITS UNIT COST Original UNITS UNIT COST UNITS UNIT COST 
(AVERAGE (AVERAGE 
EXPENDITURES 
1006 - Workmen's 
Compensation 34,250 34,250 39,000 
REVENUES 
Prov. Subsidy 
- 50% 17,125 17,125 19,500 
REGIONAL SHARE 17,125 17,125 19,500 
Gross Net 
ACCOUNT NO. 0361-1006 % CHANGE 1983 ORIGINAL BUDGET TO 1984 BUDGET 13.9% 13.9% 


| Page 10 1983 ACTUAL TO 1984 BUDGET 13.9% 13.9% 
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1984 BUDGET DETAILS 


General Administration 
Chargeback - Personnel 
Social Services Department's share of the cost of running the Personnel Department. This reflects our usage of Personnel services. 


ECOMMENDED POLICY CHANGES: 


1983 BUDGET 1983 ACTUAL 1984 BUDGET COMMENTS 


ANTICIPATED ANTICIPATED APPROPRIATION ACTUAL ACTUAL EXPENDITURES BUDGETTED BUDGETTED APPROPRIATION 
UNITS UNIT COST Original UNITS UNIT COST UNITS UNIT COST 
AVERAGE) AVERAGE 
XPENDITURES 
025 -— Chargeback ; 
Personnel 35,140 35,140 42,975 
0 0 0 
EGIONAL SHARE 35,140 35,140 42,975 
Gross Net 
CCOUNT NO. 0361-1025 % CHANGE 1983 ORIGINAL BUDGET TO 1984 BUDGET 22.3% 22.3% 


Page 11 1983 ACTUAL TO 1984 BUDGET 22.3% 22.3% 
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1984 BUDGET DETAILS 


General Administration 

Chargeback - Solicitor 

Social Services share of the costs of the Legal Department based on usage for examining contracts, expressing opinions, 
consulting with staff, etc. 

ECOMMENDED POLICY CHANGES: 


1983 BUDGET 1983 ACTUAL 1984 BUDGET 
ANTICIPATED ANTICIPATED APPROPRIATION ACTUAL ACTUAL EXPENDITURES BUDGETTED BUDGETTED APPROPRIATION 
UNITS UNIT COST Original UNITS UNIT COST UNITS UNIT COST 
(AVERAGE (AVERAGE) 
XPENDITURES 
026 - Chargeback 
Solicitor 12,000 12,000 . 12,500 
EVENUES 
rov. Subsidy 
- 50% 6,000 6,000 6,250 
EGIONAL SHARE 6,000 6,000 6,250 
Gross et 
CCOUNT NO. 0361-1026 % CHANGE 1983 ORIGINAL BUDGET TO 1984 BUDGET 4.2% 4.2% 
1983 ACTUAL TO 1984 BUDGET 4.2% 4.2% 
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REGIONAL MUNICIPALITY OF HAMILTON-WENTWORTH 
DEPARTMENT OF SOCIAL SERVICES 
1984 BUDGET DETAILS 


PROGRAM: General Administration 

ACCOUNT: Chargeback - Finance 

| DESCRIPTION: Social Services Department's share of the cost of running the Finance Department. This covers reports, payrolls, 
accounts payable commitments and cheques, and other accounting functions. 

RECOMMENDED POLICY CHANGES: 


1983 BUDGET 1983 ACTUAL 1984 BUDGET COMMENTS 
ANTICIPATED ANTICIPATED APPROPRIATION ACTUAL ACTUAL EXPENDITURES BUDGETTED BUDGETTED APPROPRIATION 
UNITS UNIT COST Original UNITS UNIT COST UNITS UNIT COST 
(AVERAGE) (AVERAGE 
EXPENDITURES 
1027 - Chargeback 
Finance 114,930 115,940 140,720 
REVENUES 
Prov. Subsidy 
- 50% 27,900 27,900 70,360 
REGIONAL SHARE 87,030 88,040 70,360 
Gross Net 
ACCOUNT NO. 0361-1027 % CHANGE 1983 ORIGINAL BUDGET TO 1984 BUDGET 22.4% 22.4% 
Page 13 1983 ACTUAL TO 1984 BUDGET _ 21.4% (20.1%) 
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PROGRAM: General Administration 
ACCOUNT: Staff Travel 


REGIONAL MUNICIPALITY OF HAMILTON-WENTWORTH 


DEPARTMENT OF SOCIAL SERVICES 


1984 BUDGET DETAILS 


DESCRIPTION: Mileage for staff required to use their‘car as a condition of employment. 


RECOMMENDED POLICY CHANGES: 


1983 BUDGET 


ANTICIPATED ANTICIPATED 
UNITS UNIT COST 
EXPENDITURES 


1091 — Staff 
Travel 


REVENUES 


Prov. Subsidy 
—- 50% 


REGIONAL SHARE 


ACCOUNT NO. _0361-1091 
Page 14 


APPROPRIATION 
Original 


86,000 


43,000 


43,000 


1983 ACTUAL 1984 BUDGET 


ACTUAL ACTUAL EXPENDITURES BUDGETTED BUDGETTED APPROPRIATION 


UNITS UNIT COST UNITS UNIT COST 
AVERAGE) AVERAGE) 

102,153 

51,077 

51,076 
Gross 


% CHANGE 1983 ORIGINAL BUDGET TO 1984 BUDGET _24.7% 
1983 ACTUAL TO 1984 BUDGET S% 


107,250 


53,625 


COMMENTS 
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PROGRAM: Systems Administration 
ACCOUNT: Computer Charges - Operating Costs 


DEPARTMENT OF SOCIAL SERVICES 
1984 BUDGET DETAILS 


REGIONAL MUNICIPALITY OF HAMILTON-WENTWORTH | 


DESCRIPTION: To cover the cost of City of Hamilton charges for rental of equipment, supplies, inquiries, etc. plus the cost of 
purchasing our own specialized forms and cheques. 


RECOMMENDED POLICY CHANGES: 


1983 BUDGET 


ANTICIPATED ANTICIPATED 
UNITS UNIT COST 
EXPENDITURES 


1097 -— Computer 
Charges 


REVENUES 


Prov. Subsidy 
- 50% 


REGIONAL SHARE 


ACCOUNT NO. _0361-1097 
Page 15 


1983 ACTUAL 1984 BUDGET 
APPROPRIATION ACTUAL ACTUAL EXPENDITURES BUDGETTED BUDGETTED APPROPRIATION 
Original UNITS UNIT COST UNITS UNIT COST 
(AVERAGE AVERAGE 
128,500 160,672 174,600 
64,250 80,336 87,300 
64,250 80,336 87,300 
Gross Net 
% CHANGE 1983 ORIGINAL BUDGET TO 1984 BUDGET 35.9% 35.9% 
1983 ACTUAL TO 1984 BUDGET 8.7% 8.7% 


COMMENTS 


Includes $48,600 - 
Day Care 
$126,000 - G.W.A. 
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REGIONAL MUNICIPALITY OF HAMILTON-WENTWORTH 
DEPARTMENT OF SOCIAL SERVICES 
1984 BUDGET DETAILS 


OFFICE SUPPLIES 

Increases in office supplies budget includes major payments for forms and minor increases in all supply 
areas due to increased staff complement. 

MEDICAL EXAMS 


First opinion exams cost $8.00 and second opinion exams cost $17.50. The advantages of these costs are 
to prove unemployability, thereby qualifying transfer of clients from G.W.A. to F.B.A. 
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PARENTAL SUPPORT WORKER UNIT 


4 


Since the inception of the Parental Support Worker Unit in July 1982, recoveries have been made 
which result in savings to the Department. These savings are reductions in G.W.A. payments to 
deserted mothers. 


Private Agreement Recoveries: Reference — 1982 1983 
A. Direct Recoveries from G.W.A. $ 187,602.79 $ 356,985 
B. Cash Recoveries 3,690.00 12,667 
TOTAL RECOVERIES $ 191,292.79 $ 369,652 


Unified Family Court Recoveries: 


A. Recoveries Received from Court $ 23,335.89 $ 37,683 
B. Arrears Received from Court 3,067.00 11,978 
TOTALS : | $ 26,402.89 $ 49,661 


NOTE: Many of these recoveries were not realized previous to July 1982. 
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REGIONAL MUNICIPALITY OF HAMILTON-WENTWORTH 
DEPARTMENT OF SOCIAL SERVICES 
1984 BUDGET DETAILS 


PROGRAM: Administration 

ACCOUNT: Parental Support Unit 

DESCRIPTION: Operate under Family Law Reform Act negotiating private agreements for support of spouse/child/children. 
; Initiating support action through Family Court, monitoring and follow up of payments, etc. 

RECOMMENDED POLICY CHANGES: 


1983 BUDGET 1983 ACTUAL 1984 BUDGET 


ANTICIPATED ANTICIPATED APPROPRIATION ACTUAL ACTUAL EXPENDITURES BUDGETTED BUDGETTED APPROPRIATION 
UNITS UNIT COST Original UNITS UNIT COST UNITS UNIT COST 
(AVERAGE (AVERAGE 
EXPENDITURES 
Salaries 145,800 146,958 
Benefits 25,500 20,812 
Office Supplies 1,000 573 
Office Equipment 750 685 
Travel & Related Court Charges 3,000 1,944 
Medical Tests - 50% 5,000 1,235 
- 80% 15 ,000 4,005 
196,050 176,212 
REVENUES 
Prov. Subsidy 
50% Admin. 0 85 , 486 
50% Med. 0 618 
80% Med. 156 ,840- 3,204 
156,840 89 , 308 
REGIONAL SHARE 39,210 86,904 
Gross } 
ACCOUNT NO. 0361-1900 Series % CHANGE 1983 ORIGINAL BUDGET TO 1984 BUDGET (4.4%) 


Page 19 1983 ACTUAL TO 1984 BUDGET 6.5% 


’ 


150,350 
27,450 
600 

750 
2,050 
1,500 


5,000 


187,700 


COMMENTS 


—- Includes assigning 
of an additional 
perm. SSWII to unit 
due to volume and 
experience in 1983. 


— experience indicates 
less demand for 
medical tests. 


In 1983 it was antici- 
pated that this programme 
would be cost shareable 
at 80/20, however this 
was not the case. The 
only portion eligible 
for 80% funding is 

some medical testing. 
The other costs are 
shared 50%. Office 
supplies and office 
equinment are not 
shareable. 
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REGIONAL MUNICIPALITY OF HAMILTON-WENTWORTH 
SOCIAL SERVICES DEPARTMENT 
PROGRAM DESCRIPTION 


RESPONSIBILITY CENTRE: Social Services Committee 


PROGRAM: Income Maintenance 


STATEMENT OF PURPOSE 


To provide assistance to clients under the provisions of the General Welfare Assistance Act either 
directly or by referral to appropriate resources, thus utilizing a comprehensive network of Social 
Services. 


OBJECTIVES 


- To provide General Welfare Assistance to those in need. 
- To provide referrals to other agencies and organizations for further treatment, assistance, 
accommodation, etc. 


MEASUREMENT OF SERVICE LEVEL 


-— Number of G.W.A. cases per month. 
— Number of successful referrals to other agencies and programs. 


ACTIVITIES 


— Basic Needs 

-— Special Diet 

- Advanced Age 

- Discharge Item 
— Fuel 

— Foster Care 

— Pregnancy 

- Shelter Subsidy 
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REGIONAL MUNICIPALITY OF HAMILTON-WENTWORTH 
DEPARTMENT OF SOCIAL SERVICES 
1984 BUDGET DETAILS 


GENERAL WELFARE ASSISTANCE: These accounts are all mandatory and are specified as such under the G.W.A. Act. 
The 1983 actual experience, the general economic conditions and U.I.C. trends 
were all considered for the purposes of estimating the 1984 caseload. Specifically, 
the predications of Wood Gundy for 1984 and beyond and the forecasts by our 
Regional Finance Department among others were all taken into consideration. 


In addition, 1984 budget estimates reflect several other factors. These are 
as follows: 


1. All estimates are calculated on the 1983 actual experience, not the 1983 
budget. Based on this experience plus the above factors, a 3% increase 
in units for 1984 are forecast in basic needs, special diet, advanced age 
and shelter subsidy. 


2. Based on Provincial rate increases effective for January 1, 1984, a 5% 
increase in unit cost has been forecast for all areas except Foster Care, 
Pregnancy Need, fuel and non-resident care. 


There was no increase announced by the Province for Foster Care. Non- 
resident care has been increased the same rate as for regular cases. 
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A new item, the Discharge Allowance has been added for 1984. The depart-— 

ment only recently received guidelines from the Province on how to interpret 
this mandatory item. Implementation procedures are presently being 

finalized. The full impact of this item is difficult to forecast at this time. 


5. All unit costs reflect the annualization of the January 1, 1984 rate increase. 


6. The Province has increased the Pregnancy allowance by 37.5%, from $16 to 
$22 per month effective January 1, 1984. 


The Fuel allowance has been increased by 28.7%. This is composed of a 3% 
increase in units. No increase in fuel costs has been forecast. A further 
25% increase in fuel usage has also been added as 1984 appears to be a more 
average winter (compared to the mild winter of 1983). Social Services pays 
actual fuel costs. 
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PROGRAM COST SUMMARY 


EXPENDITURES ~ GROSS 


GENERAL WELFARE ASSISTANCE-80% 
GENERAL WELFARE ASSISTANCE-100% 


TOTAL EXPENDITURES 


REVENUES — GROSS 


7420 INCOME MAINTENANCE - 80% 
7430 INCOME MAINTENANCE ~ 100% 


TOTAL REVENUES 


TO BE MET FROM GENERAL LEVY 


1983 
BUDGET 


29,373,740 
LE 4.250 


23,498,992 
Lis 2o0 


New Mandatory Program — Discharge Allowance 


Provincial Subsidy 


2la 


PROGRAM 


DEPARTMENT: _SOCTAL SERVICES 


1983 
PROBABLE 
ACTUAL 


31,521,930 
17 52720 20 


25,217,544 
1,752,550 


: _ INCOME MAINTENANCE 


1984 
EXISTING 


34,307,300 
1,896,100 


27,445,840 
1,896,100 


1984 
CHANGE 


1984 
BUDGET 


34,342,300 
1,896,100 


36,238,400 


27,473,840 
1,896,100 


29,309,940 
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16°21% 


16.91% 
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PROGRAM: General Welfare Assistance 

ACCOUNT: Basic Needs 

DESCRIPTION: The basic needs items covers the cost of shelter, food, clothing and personal needs. 
included in the client's rental charge. 

RECOMMENDED POLICY CHANGES: 


VETARLITIONI VE oVeLAL SBAVILES 
1984 BUDGET DETAILS 


Unit of Service - One month's assistance 
for one client (ie. one client month) 
It also covers fuel where this item is 
Where heat is not included in the rent, an additional allowance is granted for fuel. 


ANTICIPATED ANTICIPATED 
UNITS 


EXPENDITURES 


2020-Basic Needs 89,525 


REVENUES 


Prov. Subsidy 
- 80% 


REGIONAL SHARE 


ACCOUNT NO. 0361-2020 
Page 23 


1983 BUDGET 1983 ACTUAL 1984 BUDGET 


APPROPRIATION 


26,522,590 


21,218,080 21,825,756 


1983 ORIGINAL BUDGET TO 1984 BUDGET _11.3% 
1983 ACTUAL TO 1984 BUDGET 


ACTUAL EXPENDITURES BUDGETTED BUDGETTED APPROPRIATION 


29,505,900 


23,604,720 


5,901,180 


Net 


11.3% 


8.2% 


COMMENTS 


During 1984, the total 
caseload is predicted 
to be approximately 
109,873. Of this 
total, 103,606 would 
be considered regular 
welfare clients and 
the remainder would be 
non-resident and fost-— 
er care. There is a 
3% increase predicted 
over 1983 caseload 
levels. The 1984 unit 
cost reflects the 5% 
increase provided by 
the Province effective 
Jan. 1, 1984. 
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1984 BUDGET DETAILS 
Unit of Service -— One month's allowance 
PROGRAM: General Welfare Assistance for one client (ie. one client month) 
ACCOUNT: Special Diet 
DESCRIPTION: Allowance for gastric and diabetic diets, special diets ordered by physicians. (ie. low cholesterol, high protein 
special formulse for infants, etc.) all for a specified time period. 
RECOMMENDED POLICY CHANGES: 


1983 BUDGET 1983 ACTUAL 1984 BUDGET COMMENTS 
ANTICIPATED ANTICIPATED APPROPRIATION ACTUAL ACTUAL EXPENDITURES BUDGETTED BUDGETTED APPROPRIATION 
UNITS UNIT COST Original UNITS UNIT COST UNITS UNIT COST 
AVERAGE) AVERAGE) 
EXPENDITURES 
2021-Special Diet 2,667 28.53 76,100 2,411 32.24 77,719 2,484 33.85 84,100 Based on the 1984 
predications a 3% 
increase has been used 
for the unit calcul- 
ations to reflect 
increased costs. 
REVENUES 


Prov. Subsidy 


— 80% 60,880 62,175 67,280 

REGIONAL SHARE 15,220 15,544 16,820 
Gross Net 

ACCOUNT NO. __ 0361-2021 % CHANGE 1983 ORIGINAL BUDGET TO 1984 BUDGET 10.5% 10.5% 


Page 24 1983 ACTUAL TO 1984 BUDGET 8.2% 8.2% 
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PROGRAM: General Welfare Assistance 


ACCOUNT: Advanced Age 


eS. ee —————— STOO ——eEEeEEee eee 
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1984 BUDGET DETAILS 


Unit of Service — One month's allowance 
for one client (ie. one client month) 


DESCRIPTION: Provided to qualifying families where one spouse is receiving O.A.S. and the other spouse is between 60 and 65 years of age. 


RECOMMENDED POLICY CHANGES: 


1983 BUDGET 


ANTICIPATED ANTICIPATED 
UNIT COST 


UNITS 
EXPENDITURES 
2022-Advanced Age 458 
REVENUES 


Prov. Subsidy 
- 80% 


REGIONAL SHARE 


ACCOUNT NO. 0361-2022 
Page 25 


38.27 


1983 ACTUAL TO 1984 BUDGET 8% 


1983 ACTUAL 1984 BUDGET COMMENTS 
APPROPRIATION ACTUAL ACTUAL EXPENDITURES BUDGETTED BUDGETTED APPROPRIATION 
Original UNITS UNIT COST UNITS UNIT COST 
(AVERAGE) AVERAGE) 

17,550 469 44.65 20,925 483 46.85 22,600 A 5% increase added 
to unit cost in 
anticipation of rate 
increase by province 
during 1984. 

14,040 16,740 18 ,080 

3,510 4,185 4,520 
Gross Net 
% CHANGE 1983 ORIGINAL BUDGET TO 1984 BUDGET _28.8% 28.8% 
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1984 BUDGET DETAILS 
Unit of Service - One time payment (up to 
PROGRAM: General Welfare Assistance a maximum of $350) per client. 
ACCOUNT: Discharge Allowance 
DESCRIPTION: Provided to qualifying clients who are discharged from an eligible institution after long-term care, confinement, etc. to 
re-establish in the community. Allowed once in a 12 month period. 
RECOMMENDED POLICY CHANGES: 


1983 BUDGET 1983 ACTUAL 1984 BUDGET COMMENTS 
ANTICIPATED ANTICIPATED APPROPRIATION ACTUAL ACTUAL EXPENDITURES BUDGETTED BUDGETTED APPROPRIATION 
UNITS UNIT COST Original UNITS UNIT COST UNITS UNIT COST 
(AVERAGE) (AVERAGE ) 
EXPENDITURES 
2023-Discharge Allowance 0 0 100 350.00 35,000 A new mandatory 
allowance provided to 
G.W.A. clients effect- 
ive January 1, 1984. 
Demand difficult to 
estimate. 
REVENUES 
Prov. Subsidy 
— 80% 0 0 28,000 
REGIONAL SHARE 0 0 7,000 
Gross Net 
ACCOUNT NO. 0361-2022 % CHANGE 1983 ORIGINAL BUDGET TO 1984 BUDGET N/A N/A 


Page 26 1983 ACTUAL TO 1984 BUDGET N/A N/A 
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1984 BUDGET DETAILS 
Unit of Service -— One month's allowance 
PROGRAM: General Welfare Assistance for one client (ie. one client month) 
ACCOUNT: Fuel 
DESCRIPTION: The General Welfare Assistance Act allows the Municipality to pay the actual cost of fuel. 


RECOMMENDED POLICY CHANGES: 


1983 BUDGET 1983 ACTUAL 1984 BUDGET COMMENTS 
ANTICIPATED ANTICIPATED APPROPRIATION ACTUAL ACTUAL EXPENDITURES BUDGETTED BUDGETTED APPROPRIATION 
UNITS UNIT COST Original UNITS UNIT COST UNITS UNIT COST 
(AVERAGE) (AVERAGE ) 
EXPENDITURES 1983 unit cost 
increased 25% based 
2025- Fuel 6,051 120.12 726,850 8,243 123.97 1,021,848 8,490 154.96 1,315,600 on an estimated 


increase in fuel used 
due to a more normal 
winter compared to the 
mild winter of 1983. 
Units increase 3% 
over the G.W.A. case- 
load. 

REVENUES 


Prov. Subsidy 


— 80% 581,480 817,478 1,052,480 

REGIONAL SHARE 145,370 204,370 263,120 
Gross Net 

ACCOUNT NO. 0361-2025 % CHANGE 1983 ORIGINAL BUDGET TO 1984 BUDGET _ 81% 81% 


Page 27 ; 1983 ACTUAL TO 1984 BUDGET 28.7% 28.7% 
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PROGRAM: General Welfare Assistance 


ACCOUNT: Foster Children 


DESCRIPTION: Payments for children who are placed in foster homes under private arrangement, not through Children's Aid. 


RECOMMENDED POLICY CHANGES: 


ANTICIPATED ANTICIPATED 


UNITS 
EXPENDITURES 
2026 - Foster 
Children 675 
REVENUES 
Prov. Subsidy 
— 80% 
REGIONAL SHARE 
ACCOUNT NO. 0361-2026 
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1983 BUDGET 


UNIT COST 


108.59 


APPROPRIATION 
Original 


73,300 


58,640 


14,660 


1984 BUDGET DETAILS 


1983 ACTUAL 


Unit of Service - One month's allowance 
for one client (ie. one client month) 


1984 BUDGET 


COMMENTS 


ACTUAL ACTUAL EXPENDITURES BUDGETTED BUDGETTED APPROPRIATION 


UNITS UNIT COST 
AVERAGE) 


429 109.67 46,194 


% CHANGE 


UNITS UNIT COST 
(AVERAGE ) 


425 109.21 


Gross 


1983 ORIGINAL BUDGET TO 1984 BUDGET (36.7%) 
1983 ACTUAL TO 1984 BUDGET 


0% 


No increase anticip-— 
ated for 1984 over 
1983 actuals. No 
increase announced by 


46,400 Ministry for Jan. 1, 
1984 in the allowance 
payments. 

37,120 

9,280 
et 

(36.7%) 

O% 
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1984 BUDGET DETAILS 


Unit of Service - One month's allowance 


PROGRAM: General Welfare Assistance for one client. 
ACCOUNT: Pregnancy Needs 
DESCRIPTION: Allowance for clients who are pregnant and require extra nutrition. Expires once pregnancy has ended. 


RECOMMENDED POLICY CHANGES: 


1983 BUDGET 1983 ACTUAL 1984 BUDGET 


ANTICIPATED ANTICIPATED APPROPRIATION ACTUAL ACTUAL EXPENDITURES BUDGETTED BUDGETTED APPROPRIATION 
UNITS UNIT COST Original UNITS UNIT COST UNITS UNIT COST 
; AVERAGE) (AVERAGE 
SXPENDITURES 
2027 -— Pregnancy 
Needs ~ 6,150 1,970 16.00 31,593 1,970 22.00 43,400 
REVENUES 
Prov. Subsidy 
— 80% 4,920 25,274 34,720 
REGIONAL SHARE 1,230 6,319 8,680 
Gross Net 
ACCOUNT NO. 0361-2027 % CHANGE 1983 ORIGINAL BUDGET TO 1984 BUDGET _58.1% 58.1% 
1983 ACTUAL TO 1984 BUDGET _37.5% 37.5% 


Page 29 


COMMENTS 


1984 budget based 

on actual 1983 experi- 
ence plus a 37.5% 
increase in the 
monthly pregnancy 
allowance effective 
Jan. 1, 1984. Rates 
set by the Province. 
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1984 BUDGET DETAILS 


Unit of Service - One month's allowance 
PROGRAM: General Welfare Assistance for one client. 
ACCOUNT: Shelter Subsidy 
DESCRIPTION: To cover excess shelter costs for Family and Singles. 


RECOMMENDED POLICY CHANGES: 


1983 BUDGET 1983 ACTUAL 1984 BUDGET COMMENTS 
ANTICIPATED ANTICIPATED APPROPRIATION ACTUAL ACTUAL EXPENDITURES BUDGETTED BUDGETTED APPROPRIATION 
UNITS UNIT COST Original UNITS UNIT COST UNITS UNIT COST 
(AVERAGE ) AVERAGE ) 
EXPENDITURES 1984 calculations are 
based on a 3% increase 
2028 -— Shelter over 1983 actuals. 
Subsidy GSS ICKY / 58.53 1,951,200 53,672 56.67 3,041,456 555.282 59.50 3,289,300 The 5% increase in 


unit cost is a result 
of the GSS rate 
increases announced 
by the Province 
effective Jan. 1/84. 


REVENUES 


Prov. Subsidy 


— 80% 1,560,960 2,433,165 2,631,440 

REGIONAL SHARE 390,240 608,291 657,860 
Gross Net 

ACCOUNT NO. __ 0361-2028 % CHANGE 1983 ORIGINAL BUDGET TO 1984 BUDGET 68.6% 68.6% 


Page 30 1983 ACTUAL TO 1984 BUDGET 8.1% 8.1% 
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SOCIAL SERVICES DEPARTMENT 
PROGRAM DESCRIPTION 


RESPONSIBILITY CENTRE: Social Services Committee 


PROGRAM: Special Services 


STATEMENT OF PURPOSE 


To provide discretionary services allowable under the General Welfare Assistance Act to persons in 
receipt of Social Assistance and to low income earners. 


OBJECTIVES 


To provide Supplementary Aid for Family Benefit clients and 0O.A.S. recipients. 
To provide Special Assistance to G.W.A. clients and the working poor. 


MEASUREMENT OF SERVICE LEVEL 


Supplementary Aid and Special Assistance - Number of moves, appliances, prosthetics. 
dentures, optical needs and various other items provided per client per month. 


ACTIVITIES 
Supplementary Aid and Special Assistance - provisions of moving services, home and appliances 


repairs, as well as providing dentures, dental services, optical needs, funerals, 
appliance replacement and other items to clients in need. 
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DEPARTMENT OF SOCIAL SERVICES 
1984 BUDGET DETAILS 


SPECIAL SERVICES: These accounts are discretionary in nature but provide service not available elsewhere. 


The 1984 Budget was prepared on the premise that there will be an increase in cost per unit of 
about 5% but no increase in the number of requests except for G.W.A. recipients. For these clients, 
a 3% increase is forecast. This is in line with our 3% forecast for the 1984 caseload. 

The overall increase over actual 1983 levels is a decrease of 3.9% due to expected declines in 

specific areas such as shelter subsidy “grandfather” payments (lines 2623, 2823) and not including 


‘a back-to-school clothing allowance (lines 2647, 2847). 


In summary the Regional Portion of this Budget is as follows: 


1983 Budget 1983 Actual 1984 Forecast 
Actual $ 543,225 728 , 433 699,935 


It should be noted that expenditures in these areas are closely monitored throughout the year 
and are kept to minimums as much as possible. The only other alternatives would include changes 
in Regional Policy to exclude some of the services provided. In view of the uncertain economic 
forecasts of 1984, no specific changes have been recommended in this budget. 
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EXPENDITURES — GROSS 


SUPPLEMENTARY AID — 80% 
SUPPLEMENTARY AID — 100% 
SPECIAL ASSIST-LOW INCOME-50% 
SPECIAL ASSIST-LOW INCOME-100% 
SPECIAL ASSIST-GWA - 50% 
SPECIAL ASSIST~GWA - 100% 


REVENUES — GROSS 

7510 SPECIAL SERVICES - 50% 
7520 SPECIAL SERVICES — 80% 
7530 SPECIAL SERVICES — 100% 


TOTAL REVENUES 


TO BE MET FROM GENERAL LEVY 
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FRUORATI 
1983 1983 
BUDGET PROBABLE 
reak ACTUAL 

681,750 638,445 
27100 3,403 
179,340 365,866 
2,200 (35) 
634,410 835,621 
49,900 20,158 
1,549,700 1,863,458 
406,875 600,743 
545,400 5107756 
54,200 23,526 
1,006,475 Lb t355025 
543,225 728,433 


1984 
EXISTING 


670,570 
4,700 
384,190 
2,200 
747,450 
157200 


565,820 
536,455 
22,100 


1984 
BUDGET 


670,570 
4,700 
384,190 
2,200 
747,450 
15,200 
1,824,310 


9658020 
536,455 
22,100 
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1984 BUDGET DETAILS 


PROGRAM: Supplementary Aid - 80% 

ACCOUNT: Summary 

DESCRIPTION: Supplementary Assistance to F.B.A. and 0.A.S. clients - Units of service refer to one item as identified per specific category; 
example: 1 move, 1 pair of glasses, 1 appliance, etc. 

RECOMMENDED POLICY CHANGES: 


1983 BUDGET 1983 ACTUAL 1984 BUDGET COMMENTS 
23235 
ANTICIPATED ANTICIPATED APPROPRIATION ACTUAL ACTUAL EXPENDITURES BUDGETTED BUDGETTED APPROPRIATION No further expendi- 
UNITS UNIT COST Original UNITS UNIT COST UNITS UNIT COST tures anticipated. 
(AVERAGE ) (AVERAGE) 2332 
| Unit cost adjusted 
- EXPENDITURES down based on more 
money recovery from 
2323-Shelter 40 27.50 310 NIL NIL NIL NIL NIL NIL bank accounts, etc. 
2329-Surgical Sup. 1,525 28.47 43,740 1,632 28.14 45,932 1,632 29.55 48,230 2335 
2331-Moving 370 145.58 49,465 497 126.24 62,740 497 132.55 65 ,880 Fewer units due to 
2332-Funerals 75 800.80 66,330 80 577.08 46,166 80 605 .93 48,480 Chedoke program for 
2333-Optical Services 40 39.38 560 8 75.00 600 8 78.75 630 supply of artificial 
2334-Dentures 650 96.04 52,370 634 65.49 41,523 634 68.76 43,600 limbs. 
2335-Prosthetic Appl. 640 142.24 81,800 420 141.66 59,499 420 148.74 62,470 2337 
2336-Vocational Trng. 430 23.44 10,140 437 19.60 8,566 437 20.58 9,000 Due to late sub- 
2337-Dental Services 600 70.87 44,690 660 81.87 54,031 660 85.96 56,740 mission of accounts 
2338-Household App. 550 120.27 63,820 610 103.91 63,387 610 109.11 66,560 by 0.D.A. and unusu- 
2341-Home Repairs 1,130 42.00 46,600 se 32.39 36,179 1,117 34.01 37,990 ally high usage in 
2342-Transportation 2,395 88.51 182,425 2,160 86.55 186,949 2,160 90.88 196,300 July, the realigned 
2343-Psychol. Asses. 4 262.50 1,050 1 155.00 155 2 162.75 330 forecast was too low. 
2345-Other-Furniture 425 103.15 38,450 372 87.95 32,718 372 92.35 34,360 This figure reflects 
a more current and 
681,750 638,445 670,570 accurate usage. 
REVENUES 
Prov. Subsidy -80% 545,400 510,756 536,455 
REGIONAL SHARE 136,350 127,689 134,115 
Gross Net 
1983 ORIGINAL BUDGET TO 1984 BUDGET _(1.6%) (1.6%) 
ACCOUNT NO. 0361-2300 series % CHANGE 1983 ACTUAL TO 1984 BUDGET 5% 5% 
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DEPARTMENT OF SOCIAL SERVICES 
1984 BUDGET DETAILS 


PROGRAM: Supplementary Aid 
ACCOUNT: Summary —- Non-Resident 
DESCRIPTION: Assistance for F.B.A. and 0.A.S. clients who qualify as non-residents - Subsidized 100% by Province. 


RECOMMENDED POLICY CHANGES: 


1983 BUDGET 1983 ACTUAL 1984 BUDGET 
ANTICIPATED ANTICIPATED APPROPRIATION ACTUAL ACTUAL EXPENDITURES BUDGETTED BUDGETTED APPROPRIATION 
UNITS UNIT COST Original UNITS UNIT COST UNITS UNIT COST 
(AVERAGE) AVERAGE ) 
EXPENDITURES 
2423-Shelter -- -- -- 
2429-Surgical 100 0 100 
Supplies 

2432-Funerals 1,000 0 1,000 
2433-Optical Serv. 100 0 100 
2434-Dental Serv. : 400 0 400 
2445-Other-Furniture 500 3,403 3,100 

2,100 3,403 4,700 
REVENUES 
Prov. Subsidy 2,100 3,403 4,700 

— 100% 
REGIONAL SHARE = = aah 
Gross Net 
1983 ORIGINAL BUDGET TO 1984 BUDGET 123.8% N/A 

ACCOUNT NO. 0361-2400 Series % CHANGE 1983 ACTUAL TO 1984 BUDGET 38.1% N/A 
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more requests from 
these types of clients 
experienced for 
furniture. 
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PROGRAM: 
ACCOUNT: Summary 
DESCRIPTION: 


Special Assistance - Low Income 


Assistance for low income, working families. 


SS 


DEPARTMENT OF SOCIAL SERVICES 


Sean ee eee ee ee 


1984 BUDGET DETAILS 


accounts due to more Low Income families requiring special assistance. 


RECOMMENDED POLICY CHANGES: 


ANTICIPATED ANTICIPATED APPROPRIATION ACTUAL § ACTUAL EXPENDITURES BUDGETTED BUDGETTED APPROPRIATION 
UNITS UNIT COST Original UNITS UNIT COST UNITS UNIT COST 
(AVERAGE) (AVERAGE 

EXPENDITURES 
2528-Presc. Drugs 2,000 62.07 124,150 3,745 76.34 285 ,902 3,745 80.16 300,200 
2529-Surgical Sup. 200 22.85 4,570 205 41.52 8,573 205 43.91 9,000 
2530-Travel & Trans. 200 18.90 3,780 63 4.76 300 63 5.00 320 
2531-Moving 18 186.67 3,360 23 »=—-:133.52 3,071 23 + 140.20 3,230 
2532-Funerals 15 1095.67 16,435 18 946.22 17,032 18 =: 993.53 17,890 
2533-Optical Serv. 75 65.80 4,935 108 66.93 7,228 108 70.20 7,590 
2534—Dentures 45 170.34 7,665 74 84.19 6,230 74 88.40 6,540 
2535-Prosthetic Appl. 20 262.50 5,250 35 242.89 8,501 35 255.03 8,930 
2537-Dental Serv. 90 92.16 8,295 245 113.44 27,792 245 119.11 29,180 
2538-House Appl. 4 75.00 300 eee SY 395 3 138.25 420 
2541-Repairs 5 50.00 250 5 128.00 640 5 134.40 670 
2545-Other-Furn. 7 50.00 350 3 67.53 202 3 70.70 220 

179,340 365 ,866 384,190 
REVENUES 
Prov. Subsidy- 50% 89,670 182,933 192,095 
REGIONAL SHARE 89,670 182,933 192,095 

Gross Net 
1983 ORIGINAL BUDGET TO 1984 BUDGET 114.2% 114.2% 

ACCOUNT NO. 0361-2500 Series %o_ CHANGE 1983 ACTUAL TO 1984 BUDGET 5% 5% 
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1983 BUDGET 


1983 ACTUAL 


Units refer to 1 item as identified by specific category. 


1984 BUDGET 


Demand for these 


COMMENTS 


2528 & 2529 

More demand from U.I. 
and low wage earners 
than oricainal fore- 
cast. Higher unit 
cost than original 
forecast. 


2530 
— use of cheaper modes 
of transport. 


2541 
— includes some home 
repairs. 
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DEPARTMENT OF SOCIAL SERVICES 
1984 BUDGET DETAILS 


PROGRAM: Special Assistance - Low Income 
ACCOUNT: Summary - Non-Residents 
DESCRIPTION: Assistance to low income working families who qualify for 100% subsidy as non-residents. 


RECOMMENDED POLICY CHANGES: 


1983 BUDGET 1983 ACTUAL 1984 BUDGET COMMENTS 
ANTICIPATED ANTICIPATED APPROPRIATION ACTUAL ACTUAL EXPENDITURES BUDGETTED BUDGETTED APPROPRIATION 
UNITS UNIT COST Original UNITS UNIT COST UNITS UNIT COST 
(AVERAGE) (AVERAGE 
EXPENDITURES 
2728-Prescribed Drugs 100 0 100 Although no expendi- 
2729-Surgical Suppl. 100 0 100 tures for 1983 at 
2730-Travel & Trans. 300 0 300 time of budget 
2732-Funerals 1,000 0 1,000 preparation, suggest 
2733-Optical Serv. 100 0 100 some allocation for 
2734-Dentures 100 (35) 100 1984. 
2735-Prosthetic App. 100 0 100 
2745-Other-Furn. 400 _0 400 
2,200 (35) 2,200 
REVENUES iz 
Prov. Subsidy 
— 100% 2,200 (35) 2,200 
REGIONAL SHARE 10) (0) 0 
Gross Net 
1983 ORIGINAL BUDGET TO 1984 BUDGET (0) N/A 
ACCOUNT NO. 0361-2700 Series % CHANGE 1983 ACTUAL TO 1984 BUDGET i¢) N/A 
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PROGRAM: 
ACCOUNT: Summary 
DESCRIPTION: 


Special Assistance - G.W.A. clients 


require special services as well as basic needs. 


RECOMMENDED POLICY CHANGES: 


ANTICIPATED ANTICIPATED 
UNIT COST 


UNITS 
EXPENDITURES 
2623-Shelter 10,000 
2629-Surgical Sup. 500 
2630-Travel & Trans. 2,400 
2631-Moving 250 


2632-Funerals 29 


2633-Optical Serv. 1,320 
2634-Dentures 500 
2635-Prosthetic App. 240 


2636-Vocational Trng. 100 
2637-Dental Serv. 2,200 
2638-Household Appl. 200 
2641-Home Appl.Repairs 250 
2643-Psychol.Asses. 60 
2645-Other-Furn. 290 


14. 
a 
30. 
118. 
800. 
.30 
.21 
82. 
395 
61. 
148. 
J2n 
148. 
02 


33 
107 


82 


2647-Special Approvals (Clothing) 


REVENUES 


Prov. Subsidy - 50% 


REGIONAL SHARE 


ACCOUNT NO. 0361-2600 Series 
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16 
48 
01 
86 
17 


46 
20 
71 
58 
68 
75 


1983 BUDGET 


APPROPRIATION 


Original 


141,595 
9,240 
72,030 
29,715 
23,205 
70,350 
53,605 
19,790 
3,520 
135,765 
29,715 
13,170 
8,925 
23,785 


634,410 


317,205 


317,205 


1984 BUDGET DETAIL 


ACTUAL 
UNITS 


2,308 
526 
3,829 
211 
34 
UReeee te) 
618 
301 
70 
3,184 
169 
240. 
55 
194 


1983 ACTUAL 


ACTUAL EXPENDITURES BUDGETTED BUDGETTED APPROPRIATION 
UNIT COST 
(AVERAGE) 


17 


18. 
28. 
99. 
588. 
49. 
84 
89. 


75 


19. 


92 


100. 
44. 
a le ya 
mel 


Special Assistance for clients receiving General Welfare Assistance. 


-63 


73 
92 
34 
32 
90 


93 
79 


-48 


18 
S72 
64 
77 


1984 BUDGET 


UNITS UNIT COST 
(AVERAGE 
40,781 2,308 17.63 
9,850 542 19.67 
110,736 3,944 30.37 
20,961 217 104.51 
20,003 35 617.74 
75,596. 1,560 52.40 
46,869 637 79.63 
27,038 310 94.32 
1,368 73 20.78 
294,442 3,280 97.10 
16,931 174 105.19 
10,696 247 46.80 
8,395 57 160.27 
10,432 200 56.46 
141,523 
835,621 
417,810 
417,810 
Gross 


% CHANGE 


1983 ORIGINAL BUDGET TO 1984 BUDGET _17.8% 
1983 ACTUAL TO 1984 BUDGET (10.6%) 


Direct correlation with caseload increases, clients 
Units refer to 1 item as per specific category. 


40,700 
10,660 
119,780 
22,680 
21,620 
81,750 
50,720 
29,240 
1,520 
318,490 
18,300 
11,560 
9,140 
11,290 


747,450 


AY I 


373,725 


Net 


17.8% 
(10.6%) 


COMMENTS 


2623 


Expect no increase 


as this is a result 
of a grandfather 
clause. 

2629-30 ,33,34,35,37 
Due to higher than 
forecast GWA case- 
load, actual units 
substantially higher 
than budget. All 
items essential for 
clients. 

Units increased by 
3% for all areas as 
expect 3% increase 
in caseload. 


2647 

1983 Expenditure incl- 
udes $141,523 for Back 
to School clothing 
allowance. No forecast 
for 1984. 
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Special Assistance - G.W.A. clients 


PROGRAM: 
ACCOUNT: Summary - Non-Residents 
DESCRIPTION: 


RECOMMENDED POLICY CHANGES: 


1983 BUDGET 


ANTICIPATED ANTICIPATED 


UNITS 


EXPENDITURES 


2823-Shelter 
2829-Surgical Suppl. 
2830-Travel & Trans. 
2831-Moving 
2832-Funerals 
2833-Optical Serv. 
2834-Dentures 
2835-Prosthetic Appl. 
2836-Vocational Trng. 
2837-Dental Serv. 
2838-Household Appl. 
2841-Home Appl. Repairs 
2845-Other-Furniture 
2847-Special Approvals 


REVENUES 


Prov. Subsidy — 100% 


REGIONAL SHARE 


ACCOUNT NO. 0361-2800 Series 
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UNIT COST 


APPROPRIATION 
Original 


ne 


1984 BUDGET DETAILS | 


Special Assistance for clients receiving General Welfare Assistance who qualify for 100% subsidy as non-residents. 


1983 ACTUAL 1984 BUDGET 


ACTUAL ACTUAL EXPENDITURES BUDGETTED BUDGETTED APPROPRIATION 
UNITS UNIT COST UNITS UNIT COST 
(AVERAGE (AVERAGE 
NIL NIL 
76 100 
Sal 2,750 
863 900 
NIL 1,250 
1,664 1,580 
872 750 
984 1,240 
261 530 
297 370 
1,354 1,580 
78 1,000 
3,166 3,150 
7,266 - 
20,158 15,200 
20,158 15,200 
0 r¢) 
Gross Net 
1983 ORIGINAL BUDGET TO 1984 BUDGET (69.5%) (69.5%) 
J CHANGE 1983 ACTUAL TO 1984 BUDGET (24.6%) (24.6%) 


COMMENTS 


5% increase in costs 
in most instances. 


— Due to no usage 
in 1983. 


- in case necessary 


— very low usage in 
1983 


2847 -— 1983 expendi- 
ture includes $7,266 
for Back to School 
clothing allowance. 
No forecast for 1984. 
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EXPENDITURES ~ GROSS 


PROJECT LONAR 
TOTAL EXPENDITURES 


REVENUES — GROSS 
7620 LONAR ~80% 
TOTAL REVENUES 


TO BE MET FROM GENERAL LEVY 


0a 


1983 
BUDGET 


TNO SRR 4 AS ALL b ORR a KTR TR AE 


1983 
PROBABLE 
—ACTUAL _ 


161,779 


1984 


1984 


1984 
BUDGET 


174,420 


174,420 


|W ae Be 


oie dala FJ) 


5.00% 


5.00% 


5.00% 


1984 BUDGET DETAILS 


WORK ACTIVITY PROJECT 


(LONAR ) 
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1984 BUDGET DETAILS 


PROGRAM: Work Activity Program 
ACCOUNT: Project L.O.N.A.R. 
DESCRIPTION: Work activity program for public assistance recipients with serious barriers to employment. 


RECOMMENDED POLICY CHANGES: 


1983 BUDGET 1983 ACTUAL 1984 BUDGET COMMENTS 


ANTICIPATED ANTICIPATED APPROPRIATION ACTUAL ACTUAL EXPENDITURES BUDGETTED BUDGETTED APPROPRIATION 
UNITS UNIT COST Regional Provincial UNITS UNIT COST UNITS UNIT COST 
AVERAGE) (AVERAGE ) 

EXPENDITURES 
4001-Salaries-staff 88,200 88,200 85,529 90,400 
4004-Fringe Benefits 15,450 15,450 13,633 18,320 
4012-Staff Development 400 400 491 1,150 
4014-Telephone 1,700 1,700 1,857 2,350 
4023-Materials 2,000 6,960 2,480 3,800 
4025-Small Tools nil nil 169 450 
4055-Operations & Mtce. 100 465 876 (790 Ins.) 50 
4056-Allowances (Meal in lieu) nil nil 434 nil 
4057-Participant’s Travel nil nil - nil 
4077-Truck Expense 500 2,100 797 nil 
4082-Rent 5,000 5,000 4,956 5,900 
4087-Culture & Recreation 200 200 261 200 
4091-Travel 2,000 2,000 2,177 2,100 
4099-Recoveries (2,940) (9,865) (5,323) (4,600) 
4101-Salaries-—Admin. 46,700 46,700 45,736 45,200 
4104-Employee Benefits 6,800 6,800 7,499 9,200 
4074-Equipment 0 0 - 600 
4020-Chargeback-Printing - = 207 200 

166,110 166,110 161,779 174,420 
REVENUES 
Prov. Subsidy - 80% 132,880 132,880 129,423 139,535 
REGIONAL SHARE 33,230 33,230 32,356 34,885 

Gross Net 

ACCOUNT NO. 0361-40 and 41 series % CHANGE 1983 BUDGET TO 1984 BUDGET - Regional - _5.0% Provincial- 5.0% Reg. 5.0% Prov. 5.0% 


Page 41 1983 ACTUAL TO 1984 BUDGET - Regional - _7.8% Provincial- 7.8% Reg. 7.8% Prov. 7.8% 
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Work Activity Project (LONAR) 


1984 Budget Submission 


ee 


Expenditures Appropriation Appropriation Detail 
1983 Budget 1984 Budget 


ee  ———————————————— a see aaa 


ns 88,200 90,400 Less than 5% increase budgeted due to exnected maternity 
aa leaves. Replacement staff will be at lower wage levels 
for 1984. 
0361-4004 Fringe Benefits 15,450 18,320 


Benefits are 20.25% of salaries included 12 sick 
leave and 1.25% W.C.B. 


0361-4012 Staff Development 400 1,150 Staff Development costs have increased for two primary reasons: 
i. work activity project conference (COWAP) Accommodation 
and meals for the new location at Trent University has 
increased cost to $105.00 per person from $65.00 last 
year. Six staff will attend in 1984. 
2. attendance of the Project manager at the Tenth National 
Consultation on Vocational Counselling. There is no 
registration cost for the conference; costs are for travel 
and accommodation only. 
0361-4014 Telephone 1,700 2,350 The increase to telephone costs (over 5%) is to update the 


telephone system. Required funds will increase staff 
efficiency and effectiveness. 
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Work Activity Project (LONAR) 


1984 Budget Submission 


Expenditures Appropriation Appropriation Detail 
1983 Budget 1984 Budget 
0361-4023 Materials 2,000 3,800 Estimated material costs, offset in janitorial and woodworking 


by revenues, have been estimated for each Project component: 
Office: 1,545.00 ($200 now under 4020 - charge back 
Janitorial: 150.00 for printing) 
Maintenance: 100.00 
Counselling: 200.00 
Woodworking: 1,805.00 


Increase reflects an increase in production. This should 
be offset by an increase in revenues. 


0361-4025 Small Tools nil 450 Depreciation, breakage and loss is severly affecting operation 
of the work activities. A budget for small tools has, 
therefore, been included in the 1984 budget as follows: 
Janitorial and Maintenance: 

- shovels, rakes, maintenance tools, etc. 300.00 


Woodworking: 


— replacement of router bits, saw blades, etc. 150.00 


0361-4055 - Operations and 100 50 A maintenance contract for only one typewriter is required. 
Maintenance é 
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Expenditures 


0361-4077 Truck Expense 


0361-4099 Recoveries 


0361-4101 Salaries -- 
Administration 


0361-4104 Employee Benefits 


0361-4075 Equipment 


0361-4020 Chargeback - Printing 


Mage 44 


Work Activity Project (LONAR) 


1984 Budget Submission 


Appropriation Appropriation 
1983 Budget 1984 Budget 
500 nil 
2,940 4,600 
46,700 46,200 
6,800 9,350 
nil 600 
nil 200 


ee 


Detail 


Moving Service discontinued in early 1983. No costs 
anticipated for 1984. Service provided by J-& L Movers. 


Recoveries have been estimated based on production of work 
activities: 
Woodwork: 300 bathboards @ 10.00 each 3,000.00 
Janitorial: 52 weeks @ 30.00 each 1,560.00 
Less than 5% increase needed as new staff in position at lower 
rate. 
Benefits are calculated based on 20.25 percent of salaries. 
Three items are proposed to be purchased in 1984 to limit 
capital expenses, used typewriters, adding machine and 
orbital sander. 
Charges for photocopying services provided by the Clerk's 


Department. In prior years this cost was included in the 
material account. 
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DEPARTMENT OF SOCIAL SERVICES 
1984 BUDGET DETAILS 


RESPONSIBILITY CENTRE: Social Services Committee 
PROGRAM: Residential Services 

— Lodging Home Program 

- Crisis Care Hostels 


— Nursing Home Subsidy for Eligible Clients 


STATEMENT OF PURPOSE 


To provide mandatory services under the General Welfare Assistance Act. 


OBJECTIVES 


To provide residential services through purchase of service contracts, 
for both crisis & domiciliary hostels, and Nursing Home subsidy. 


MEASUREMENT OF SERVICE LEVEL 


Residential Services -— Unit of service is one day's board and lodging. 
Nursing Homes - One month's care is the unit of service. 


ACTIVITIES 


Residential Services - To determine eligibility and provide planning and 
guidance for persons in these facilities. 
Nursing. Homes - Process applications and provide planning and guidance 
for persons in care. 
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EXPENDITURES — GROSS 


NURSING HOME 
CHRISTMAS REGISTRY 
HOSTELS & LODGING HOMES 


REVENUES — GROSS 


7720 RESIDENTIAL SERVICES -— 80% 
7730 RESIDENTIAL SERVICES -— 100% 


TOTAL REVENUES 


TO BE MET FROM GENERAL LEVY 


45a 


~ a 


1983 
BUDGET 


ZoeO0 
1,900 
1,966,830 


1,481,088 
Wah a1) 


———————rreeereere eee 


1983 
PROBABLE 
ACTUAL _ 


35,848 
LeZor 
25 1635 


1,650, 303 
104,604 


1984 
EXISTING 


34,200 
00 
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deh 21g 03,0. 
107,740 


1984 1984 
CHANGE BUDGET 


) 34,200 
1,900 
Das Deen 


2,268,425 
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1,834,770 
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"Sic DEPARTMENT OF -_SOCTAL SERV ICRSREE aiey 1 08S ae 
1984 BUDGET DETAILS 


PROGRAM: Residential Services 
ACCOUNT: Summary 
DESCRIPTION: Board and lodging for indigent persons. 


RECOMMENDED POLICY CHANGES: 


1983 BUDGET 1983 ACTUAL 1984 BUDGET COMMENTS 
ANTICIPATED ANTICIPATED APPROPRIATION ACTUAL ACTUAL EXPENDITURES BUDGETTED BUDGETTED APPROPRIATION 
UNITS UNIT COST Original UNITS UNIT COST UNITS UNIT COST 
AVERAGE) (AVERAGE 

EXPENDITURES 

Nursing Homes — 80% 12,600 18,871 18,475 
Nursing Homes -— 100% 12,600 16,977 15,725 
Hostels - 80% 562,580 637,298 672,810 
Hostels - 100% 88,950 75,613 I9=1G5 
Lodging Homes - 80% 1,200,000 1,300,043 1,360,800 
Lodging Homes — 100% 18,900 3,692 3,900 
Personal Needs 96,400 114,989 115,050 


Christmas Registry 


___ 1,900 


1,267 


1,993,930 2,168,750 2,268,425 
REVENUES 
Prov. Subsidy 
- 80% 1,481,085 1,650,303 157274030 
Prov. Subsidy 
- 100% 129,750 104,604 107,740 
1,610,835 1,754,907 1,834,770 
REGIONAL SHARE 383,095 413,843 433,655 
Gross Net 
ACCOUNT NO. Residential Summary J% CHANGE 1983 ORIGINAL BUDGET TO 1984 BUDGET 13.8% 1352t 
Page 46 1983 ACTUAL TO 1984 BUDGET 14.3% 4 8% 


1,900 


PROGRAM: 


ACCOUNT: 
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Residential Services 
Nursing Homes 


EXPLANATION 


The unit costs for these programs are not readily determinable due to the personal contribution differences for 
Residents. The following schedule outlines some sample billing for Nursing Homes and the net Region cost. 


Residents are subsidized until other income is secured for them. 


SAMPLE NURSING HOME BILLING BREAKDOWN 


80% Provincial Subsidy 


— Intermediate Care - Not covered by 0.H.I.P. - Requires less than 1 1/2 hours nursing care per day. 
Monthly rate - $1,095.97 
Resident pays from pension income, eg. - $ 471.14 
Billed to Regional Social Services - $ 624.83 
- $ 499.86 - 
- $ 124.97 - 


— Extended Care, for those who qualify - Portion paid by 0.H.I.P. -— Balance reduced 


Billed to the Region — $1,288.16 
O.H.I.P. Extended Coverage - $ 813.16 ~ 
Resident Contributes ; - $_ 321.00 
Balance - $ 154.00 - 


20% Net to the Region 


by Resident's Income. 


100% Reimbursed 


80% Provincial Subsidy 
$123.20 
Regions net cost $30.80 
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1984 BUDGET DETAILS 


PROGRAM: Residential Services Unit of Service  - One client per month. 
ACCOUNT: Nursing Homes 
DESCRIPTION: Payment for nursing home care for patients not covered by OHIP extended care or with insufficient funds to 
pay his/her portion of extended care. 
RECOMMENDED POLICY CHANGES: 


1983 BUDGET 1983 ACTUAL 1984 BUDGET COMMENTS 
ANTICIPATED ANTICIPATED | APPROPRIATION ACTUAL ACTUAL EXPENDITURES BUDGETTED BUDGETTED APPROPRIATION 
UNITS UNIT COST Original UNITS UNIT COST UNITS UNIT COST 
(AVERAGE (AVERAGE ) 

EXPENDITURES 
2150-Ordinary 

Care -— 80% 10 350 3,500 12 755 9,059 12 743. 8,925 
2151-Extended 

Care -— 80% 15 607 9,100 19 516 9,812 19 502. 9,550 
2152-Extended 

Care -— 100% i: 840 12,600 19 893 16,977 19 827. 15,725 

40 630 25,200 50 717 35,848 50 684 34,200 

REVENUES ee = 

Prov. Subsidy 

- 80% 10,080 15,097 14,780 
Prov. Subsidy 

- 100% 12,600 16,977 15,725 

22,680 32,074 30,505 

REGIONAL SHARE 2,920 3,774 3,695 

Gross Net 

% CHANGE 1983 ORIGINAL BUDGET TO 1984 BUDGET 35.7% 46.6% 

ACCOUNT NO. 0361-2150, -2151, -2152 1983 ACTUAL TO 1984 BUDGET (4.6%) (2.1%) 
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DEPARTMENT OF SOCIAL SERVICES 
1984 BUDGET DETAILS 
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Unit of Service -— One overnight stay with 
PROGRAM: Residential Services three (3) meals. 


ACCOUNT: Hostels - 80% 
DESCRIPTION: Temporary overnight care to a maximum of five days. Longer stays are allowed for special reasons, eg. child abuse. 


RECOMMENDED POLICY CHANGES: 


1983 BUDGET 1983 ACTUAL 1984 BUDGET COMMENTS 
ANTICIPATED ANTICIPATED APPROPRIATION ACTUAL ACTUAL EXPENDITURES BUDGETTED BUDGETTED APPROPRIATION 
UNITS UNIT COST Original UNITS UNIT COST UNITS UNIT COST 
(MAXIMUM) (MAXIMUM) 
EXPENDITURES 
1. Salvation Army 11,400 12.45 141,950 14,339 12.45 144,629 11,806 13.07 154,300 
2. Mission Services 7,500 12.45 93,400 9,630 12.45 116,467 8,868 13.07 115,900 
3. Good Shepherd 5,400 10.20 55,100 5,289 10.20 77,975 6,266 13.07 81,900 
-Hostels;-Men'’s 
4. Bold Park Lodge 2,700 17.45 47,100 4,859 17.45 81,540 4,842 18.32 88,700 
5. Elizabeth Fry 700 17.45 12,200 213 17.45 Ser Ad 300 18.32 5,500 
6. Hope Haven 2,400 17.45 41,900 2,251 17.45 39,180 2,058 18.32 37,700 
7. Inasmuch House 5,500 17.45 95,800 5,035 17.45 87,103 5,087 18.32 93,200 
8. Native Women's 1,200 17.45 31,874 1,313 17.45 31,695 1,828 18.32 33,500 
9. Good Shepherd 
-Women's Res. 1,000 12.45 19,350 2,980 12.45 37,081 2,085 18.32 , 38,200 
10. St. Martin's 
Manor A370 17.45 23,906 1,228 17.45 17,911 3,286 18.32 23,910 
39,170 562,580 47,137 637,298 46,526 672,810 
REVENUES 
Prov. Subsidy -80% 441,325 509 , 838 538,250 
REGIONAL SHARE 12 A255 127,460 134,560 
Gross Net 
1983 ORIGINAL BUDGET TO 1984 BUDGET 19.6% 113 
ACCOUNT NO. 0361-1500 Series % CHANGE 1983 ACTUAL TO 1984 BUDGET 5.6% 5 .6¢ 
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HOSTELS 

SUBJECT: Request for Emergency Hostel Subsidy Contract from St. Simeon House 

ORIGIN: A request for a Subsidy Contract has been received from St. Simeon House for 
Women, 278 Robert Street, Hamilton (Heather Murphy). 

ANALYSIS: A service utilization review of the four larger emergency female hostels under 
contract (Inasmuch House, Hope Haven, Martha House, Native Women's Centre) 
revealed an average occupancy rate of 65% for 1983. This leaves more than 
ample room for an increased demand for their service in 1984. The "Service 
Proposal" submitted by St. Simeon House indicates a willingness to offer 
services to specific client groups, ie. pregnant females, ex-psychiatric 
patients, battered women, transients. These needs are being met at present by 
existing hostels under contract to the Pegion. 

RECOMMENDATION: 


That the Region not enter into a contract with St. Simeon House. 


Note: - If Committee should decide to arant a contract it should specify that 
the cost is to be met out of the budget as presented. 
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PROGRAM: Residential Services 


ACCOUNT: Hostels —- 100% 
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DEPARTMENT OF SOCIAL SERVICES 
1984 BUDGET DETAILS 
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Unit of Service - One overnight stay with 


DESCRIPTION: Temporary overnight care for clients who qualify for 100% subsidy as non-residents. 


RECOMMENDED POLICY CHANGES: 


1983 BUDGET 


1983 ACTUAL 1984 BUDGET 


three (3) meals. 


ANTICIPATED ANTICIPATED APPROPRIATION ACTUAL ACTUAL EXPENDITURES BUDGETTED BUDGETTED APPROPRIATION 
UNITS UNIT COST Original UNITS UNIT COST UNITS UNIT COST 
(MAXIMUM) (MAXIMUM) 
EXPENDITURES 
1. Salvation Army 1,100 12.45 13,700 986 12.45 11,466 1,100 13.07 12,040 
2. Mission Serv. 450 12.45 5,600 ilelilent 12.45 12,824 450 13.07 13,465 
3. Good Shepherd 375 10.20 3,850 97 10.20 1,169 375 13.07 1,230 
4. Bold Pk. Lodge 700 17.45 12,200 365 17.45 6,099 700 18.32 6,405 
5. St. Martin's Manor 20 0 0 20 18.32 370 
6. Elizabeth Fry 520 17.45 9,100 120 17.45 2,094 520 18.32 2,200 
7. Hope Haven 260 17.45 4,550 491 17.45 8,568 260 18.32 8,995 
8. Inasmuch House 1,850 17.45 32,300 846 17.45 14,763 1,850 18.32 15,500 
9. Native Women's 375 17.45 6,550 632 17.45 16,713 375 18.32 17,550 
10.Good Shepherd 
-Women's Res. 60 12.45 1,100 154 12.45 1,917 60 13.07 2,010 
5,710 88,950 4,792 75,613 5,710 79,765 
REVENUES 
Prov. Subsidy -— 100% 88,950 75,613 79,765 
REGIONAL SHARE 0 0 0 
Gross Net 
1983 ORIGINAL BUDGET TO 1984 BUDGET (10.3%) N/A 
ACCOUNT NO. 0361-1600 Series % CHANGE 1983 ACTUAL TO 1984 BUDGET 5.5% N/A 
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COMMENTS 


DEPARTMENT OF SOCIAL SERVICES __ 
1984 BUDGET DETAILS 
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Unit of Service - One day's care with meals. 


PROGRAM: Residential Services 
ACCOUNT: Lodging Homes 
DESCRIPTION: Board and Lodging for persons who are unable to function without supervision in the community. 


RECOMMENDED POLICY CHANGES: 


1983 BUDGET 1983 ACTUAL 1984 BUDGET 


ANTICIPATED ANTICIPATED APPROPRIATION ACTUAL ACTUAL EXPENDITURES BUDGETTED BUDGETTED APPROPRIATION 
UNITS UNIT COST Original UNITS UNIT COST UNITS UNIT COST 
(AVERAGE) AVERAGE 
EXPENDITURES 
2023-Lodging 120,120 9.99 1,200,000 129,606 9.98 1,300,043 129,600 10.50 1,360,800 
Homes — 80% 
2223-Lodging 18,900 3,692 3,900 
Homes — 100% 
1,218,900 1,303,735 129,600 10.50 1,364,700 
REVENUES 
Prov. Subsidy - 80% 960,000 1,040,034 1,088,640 
Prov. Subsidy -— 100% 18,900 3,692 3,900 
978,900 1,043,726 1,092,540 
REGIONAL SHARE 240,000 260,009 272,160 
Gross Net 
1983 ORIGINAL BUDGET TO 1984 BUDGET 11.9% 13.4% 
ACCOUNT NO. 0361-1723 and 1823 1983 ACTUAL TO 1984 BUDGET 4.7% 4.1% 


% CHANGE 
Page 51 


Many are former psychiatric patients. 


COMMENTS 


a) Of the total units 
80% are partial sub- 
sidy - 20% are full 

subsidy $20.00 / day 


b) Hamilton Lodging 
Home Assoc. request-— 
ing a per diem 
ceiling of $21.50 - 
anticipated increase 


c) Cost Implications 


i) $19.95 Per Diem 
Levy Increase 


12.0%. 


ii)$21.50 Per Diem 
Levy Increase 


$294,000 22.5% 


NOTE:A) There was no 
per diem increase in 
1983. 

B) An increase 
in the minimum wage 
will result in 
increased staff costs. 
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LODGING HOME 


Adel's 

Anka 

Balsam Lodge 
Bissett’s 

"Cc" More Villa 
Crystal Manor 
Denholm's 

Dokic 

Forbes 

Grindstone Creek Manor 
Herkimer 

Inn of Sixth Happiness 
K. & J. 

Latta (98 Sherman) 
Latta (44 Proctor) 
Latta (55 Sherman) 
Main St. 

Meehan's 

Mountain Lodge 
Park Manor 

Pat's 

Petrovich 
Rutherford 
sSeemore 

St. Andrew's 

St. Ann's 

St. Clair 

St. Francis 

St. George 

St. Patrick 
Sunnyside Lodge 
Universal 
Verolen's 

Villa Marie 
Ward's 

Wellington 

West Haven 


ADDRESS 


265 Bay St. S., L8P 3J3 

43 London St. N., L8H 4B2 
219 Balsam Ave. S., L8M 3B9 
39 Stanley Ave., L8P 2K9 © 
60 West Ave. S., L8N 283 
83-85 Emerald St., L8N 2V4 
144 Robinson St., L8P 125 

42 Ontario St., L8N 2X2 

18 Victoria Ave., L8L SEl 

65 Dundas St. E., LOR 2HO 
130-132 Bold St., L8P 1V3 
258 Beach Rd., L8L 4B2 

849 Main St. E., L8M 1L8 

98 Sherman Ave. S., L8M 2P7 
44 Proctor Blvd., L8M 2M4 

55 Sherman Ave. S., L8M 2P6 
939 Main St. E., L8M 1M7 

211 Kensington Ave., L8L 7N6 
832 Concession St., L8V 1E2 
160-164 Park St. S., L8P 3E8 
237 Herkimer St., L8P 2H8 

92 Wentworth St. S., L8N 2Y9 
18 Rutherford Ave., L8M 1Y4 
65 East Ave. S., L8N 2T5 

100 Herkimer St., L8P 2G7 
115 Victoria S., L8N 289 

75 St. Clair Blvd., L8M 2N6 
57 Proctor Blvd., L8M 2M5 
128 Herkimer St., L8P 2V4 

90 Emerald St. S., L8N 2V4 
11 Lake Ave., L8G 1X5 

46 West Ave. S., L8N 2S1 

106 Catherine St. S., L8N 2J5 
84 Grant Ave., L8N 2X7 

255 Caroline St., L8P 3L6 

94 Wellington St., L3M 2R2 
131 Breadalbane St., L8R 3G7 


RECOMMENDED: That the above list of lodging homes be approved for contract in 1983 
at a maximum per diem of _$20.00 
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Requests for Second Level Lodqing Home Contracts have been received from the following: 


St. Anthony's Rest Home - (Mrs. Krmpotic) - May 17, 1983 
28 Burris Street 


Hamilton, Ontario 


St. George's Lodging Home - (Mrs. Enaelhart) - July 6, 1983 
274 - 280 Bay Street South 
Hamilton, Ontario 


N.B. - This facility does not fall within Regional guidelines in 
Phatwitmexcececdseciea2 Ue Dedscapacity. 


Victoria Lodging Home - (Mr. John Martino) - August 24, 1983 
121 Victoria Avenue South 
Hamilton, Ontario 


N.B. - This facility does not fall within Regional guidelines in 
that it exceeds the 20 bed capacity. 


White Oaks Lodge - (Mrs. John Martino) - August 24, 1983 
625 Main Street East 
Hamilton, Ontario 


Committee should note: - 


ee The statistical report presented in February showed that there were 60 empty 
lodging home beds in November 1983 and 53 in December. 


thes That under the policy approved in the Operational and Procedural Manual - 
Second Level Lodging Homes approved in February 1984 (Pro-025) the Region sets 
up a waiting list once an adequate number of contracts have been awarded. 
Only when a contract is terminated and the facility closed, may a new contract 
be grantec. 


Recommended: That no contracts be awarded to any of the above pursuant to Regional policy. 


That St. Anthony's Rest Home and White Oaks Lodge be placed on the waiting list. 
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Note: Should committee decide to grant contracts to the above, then the cost should be 
met within the budget as presented. 


Changes of Second Level Lodging Home Ownership 


The following requests have been received for transfer of Regional contracts for 
Second Level Lodging Home service to new owners: 


Name of Facility Previous Owner New Owner 
Rutherford Lodge Silvia Shortt Anna Zivkovic 


18 Rutherford Ave. 
Hamilton, Ontario 


St. Francis Lodge Siivraeononet Daphney Francis 
SJ LOCtLOLeS1VG. 
Hamilton, Ontario 


St. Claiz Manor Dorthea DeLaHarp Elaine McCarthy 


(oeoteeClaLlpenlya. 
Hamilton, Ontario 


Recommended: That the above contracts be terminated with the previous owner and transferred 
to the new owners. 
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PROGRAM: Residential Services 
ACCOUNT: Christmas Registry 
DESCRIPTION: To co-ordinate Christmas help for needy families and 


RECOMMENDED POLICY CHANGES: 


1983 BUDGET 


ANTICIPATED ANTICIPATED APPROPRIATION ACTUAL ACTUAL EXPENDITURES BUDGETTED BUDGETTED APPROPRIATION 
UNITS UNIT COST Original UNITS UNIT COST UNITS UNIT COST 
(AVERAGE) (AVERAGE) 
EXPENDITURES 
1064 - Christmas 
Registry 1,900 1,267 1,900 
REVENUES 
REGIONAL SHARE 1,900 1,267 1,900 
Gross Net 
ACCOUNT NO. 0361-1064 % CHANGE 1983 ORIGINAL BUDGET TO 1984 BUDGET 0% O% 
Page 54 1983 ACTUAL TO 1984 BUDGET 50% 50% 


_ DEPARTMENT OF SOCIAL SERVICES 


1984 BUDGET DETAILS 


so avoid duplication by several agencies. 


1983 ACTUAL 1984 BUDGET 


COMMENTS 
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SOCTAL PLANNING & POLICY DEVELOPMENT 


a. on ._\ 8 ee eS} aS eS eee ee ee LO LE Ee. SSS TOES EES 
REGIONAL MUNICIPALITY OF HAMILTON-WENTWORTH 


SOCIAL SERVICES DEPARTMENT 
PROGRAM DESCRIPTION 


RESPONSIBILITY CENTRE: Social Services Committee 


PROGRAM: Social Planning and Policy Development 


STATEMENT OF PURPOSE 


To monitor/oversee social service program development and expansion in the Region. 
To provide evaluative and research back-up to the Department. 
To arrange purchase of counselling services. 


OBJECTIVES 


—- Programme Evaluation 
- Servicing research needs 
- To oversee purchased counselling 


MEASUREMENT OF SERVICE LEVEL 


— Reports, recommendations re policy changes, program realignments, etc. 
— Purchased Units of Counselling Service ‘ 


ACTIVITIES 


- Special Projects 

— Research Studies 

— Task Forces 

- Advisory and Ad Hoc committees of the Social Services Committee 
— Counselling contracts 

— Co-Ordination, Social Service Grants 
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EXPENDITURES — GROSS 


PURCHASED COUNSELLING 
CONFERENCES 

MEMBERSHIPS & SUBSCRIPTIONS 
PLANNING AND RESEARCH 


REVENUES — GROSS 


7810 SOCIAL PLANNING -— 50% 
7820 SOCIAL PLANNING — 80% 


TOTAL REVENUES 


TO BE MET FROM GENERAL LEVY 


56 


1983 
BUDGET 


375 
374,385 


1983 1984 
PROBABLE EXISTING 
ACTUAL 
494,918 5197005 
132 250 
1,544 Ly709 
19 0 
496,613 521, 615 
75 Zo 
395,934 415,730 
396,009 415,855 
100,604 105,760 


1984 1984 
CHANGE BUDGET 


0 5197065 
250 

iy of 4618) 

0) 


0 D2 ela 


125 
415,730 


415,855 


10.92% 


10.97% 


10.75% 
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‘DEPARIMENL UF SUOUCLAL SOBKVLUBS 
1984 BUDGET DETAILS 


PROGRAM: Social Planning and Policy Development 
ACCOUNT: Purchase of Service — Counselling 
DESCRIPTION: Outside Counselling for clients under purchase of service agreements between the Region and the various agencies. 


RECOMMENDED POLICY CHANGES: 


1983 BUDGET 1983 ACTUAL 1984 BUDGET COMMENTS 


ANTICIPATED ANTICIPATED APPROPRIATION ACTUAL ACTUAL EXPENDITURES BUDGETTED BUDGETTED APPROPRIATION 
UNITS UNIT COST Original UNITS UNIT COST UNITS UNIT COST 
(AVERAGE) AVERAGE) 
EXPENDITURES 
Family Serv. Agency 326,440 346,742 364,080 
Catholic Soc. Serv. 20,855 27,996 29,390 
Big Brothers Assoc. 40,790 40,790 42,830 
John Howard Society 18,270 18,270 19,180 
Alternatives for Youth 37,800 39,973 41,970 
Canadian Hearing Society 8,210 8,211 8,625 
Elizabeth Fry Society 15,620 12,936 13,590 
467,985 494,918 519,665 
REVENUES 
Prov. Subsidy - 80% 374,385 395 ,934 415,730 
REGIONAL SHARE 93,600 98,984 103,935 
Gross Net 
ACCOUNT NO. Counselling Summary % CHANGE 1983 ORIGINAL BUDGET TO 1984 BUDGET 11% 11% 
1983 ACTUAL TO 1984 BUDGET 5.0% 5.0% 
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PROGRAM: Purchase of Service — Counselling 
ACCOUNT: Family Services of Hamilton-Wentworth 
DESCRIPTION: 


RECOMMENDED POLICY CHANGES: 


1983 BUDGET 


ANTICIPATED ANTICIPATED APPROPRIATION 
UNITS UNIT COST Original 
EXPENDITURES 
Counselling 
1462- Individual 4,740 48.45 229,655 
1463- Group 247 14.12 3,490 
1462-— Emergency 60 48.45 2,910 
1460- Non-Case 
Oriented 105 23.83 2,500 
1461- Family Life 2,560 34.33 87,885 
7a hay 4 326,440 
REVENUES 
Prov. Subsidy - 80% 261,150 
REGIONAL SHARE 65,290 


ACCOUNT NO. 0361-1460/1461/1462/1463 
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ACTUAL 
UNITS 


5,466 
178 
67 


179. 
2,004 


7,895 


1983 ACTUAL 


49.00 
14.12 
49.00 


24.00 
34.33 


DEPARTMENT OF SOCIAL SERVICES => 
1984 BUDGET DETAILS 


267 ,834 
2,213 
3,283 


4,314 


68,798 


346,742 


277,394 


Purchase of individual and group counselling, community work program and family life counselling. 


eee 


1984 BUDGET 


% CHANGE 


1983 ORIGINAL BUDGET 
1983 ACTUAL TO 1984 BUDGET 


UNITS UNIT COST 
AVERAGE 
5,809 49.00 
187 14.12 
189 24.00 
2,105 34.33 
8,290 
Gross 


TO 1984 BUDGET 11.5% 


5% 


ACTUAL EXPENDITURES BUDGETTED BUDGETTED APPROPRIATION 
UNIT COST 
(AVERAGE) 


284,640 
2,640 


4,535 


72,265 


364,080 


Group — one 1-1/2 hour session 
Life SKills - one 2 hr. 
Non Case - one 1 hour session 

Family Life - one 2 hr. session 


session 


COMMENTS 


Adjustment in 
units requested 


by agency. 


5% increase in 
total alloc-— 


ation. 
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PROGRAM: Purchase of Service - Counselling’ 
ACCOUNT: Catholic Social Services 
DESCRIPTION: Individual and group counselling foriclients. 


RECOMMENDED POLICY CHANGES: 


1983 BUDGET 


DEPARTMENT OF SOCIAL SERVICES => 


1984 BUDGET DETAILS 


ANTICIPATED ANTICIPATED APPROPRIATION 
UNITS UNIT COST Original 
EXPENDITURES 
Counselling 
Individual 365 42.00 15,330 
Group 315 17.54 5,525 
20,855 
REVENUES 
Prov. Subsidy 
- 80% 16,685 
REGIONAL SHARE 4,170 


ACCOUNT NO. (0361-1464 
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ACTUAL 
UNITS 


337 
293 


Unit of Service -— Individual - One 1 hour session 
Group - One 1-1/2 hour session 


1983 ACTUAL 1984 BUDGET 


UNIT COST UNITS UNIT COST 
AVERAGE AVERAGE 
42.40 22,810 540 44.50 
17.70 5,186 288 18.60 
27,996 
22,397 
5,599 
Gross 


% CHANGE 


1983 ORIGINAL BUDGET TO 1984 BUDGET _40.9% 
1983 ACTUAL TO 1984 BUDGET _5% 


ACTUAL EXPENDITURES BUDGETTED BUDGETTED APPROPRIATION 


24,030 


5,360 


29,390 


COMMENTS 


Adjustments to 
units requested 
by agency; 5% 
increase in 
rates. 


1.6%. 
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_ DEPARTMENT OF SOCIAL SERVICES == + © 
1984 BUDGET DETAILS 


Unit of Service - One 1 hour session 
PROGRAM: Purchase of Service - Counselling 
ACCOUNT: Big Brother Association 
DESCRIPTION: Counselling for fatherless boys and their mothers 


RECOMMENDED POLICY CHANGES: 


1983 BUDGET 1983 ACTUAL 1984 BUDGET COMMENTS 
ANTICIPATED ANTICIPATED APPROPRIATION ACTUAL ACTUAL EXPENDITURES BUDGETTED BUDGETTED APPROPRIATION 
UNITS UNIT COST Original UNITS UNIT COST UNITS UNIT COST 
(AVERAGE) (AVERAGE) 
EXPENDITURES 
Counselling 
Individual 1,028 34.86 35,835 1,033 34.86 36,010 1,014 37.00 37,518 Adjustment in 
Group 312 15.88 4,955 301 15.88 4,780 320 16.60 5,312 units requested 
by agency; 5% 
40,790 40,790 42,830 increase in 
rates. 
REVENUES 
Prov. Subsidy 
- 80% 32,630 32,630 34,265 
REGIONAL SHARE 8,160 8,160 8,565 
Gross Net 
ACCOUNT NO. 0361-1458 % CHANGE 1983 ORIGINAL BUDGET TO 1984 BUDGET 5% 5% 


Page 60 1983 ACTUAL TO 1984 BUDGET _5% 5% 


-———s«séDDEPARTMENT OF SOCIAL SERVICES 
1984 BUDGET DETAILS 
Unit of Service - One 1 hour session 
PROGRAM: Purchase of Service - Counselling 
ACCOUNT: John Howard Society 
DESCRIPTION: Individual Counselling ; 


RECOMMENDED POLICY CHANGES: 


1983 BUDGET 1983 ACTUAL 1984 BUDGET COMMENTS 
ANTICIPATED ANTICIPATED APPROPRIATION ACTUAL ACTUAL EXPENDITURES BUDGETTED BUDGETTED APPROPRIATION 
UNITS UNIT COST Original UNITS UNIT COST UNITS UNIT COST 
(AVERAGE (AVERAGE ) 
EXPENDITURES 
Recommendation: 
Individual 
Counselling 532 34.34 18,270 532 34.34 18,270 532 36.05 19,180 No increase in 
units; 5% 
increase in 
rates as requested 
by agency. 
REVENUES 
Prov. Subsidy 
- 80% 14,615 14,615 . 15,345 
REGIONAL SHARE 3,655 3,655 3,835 
Gross et 
ACCOUNT NO. 0361-1457 % CHANGE 1983 ORIGINAL BUDGET TO 1984 BUDGET 5% 5% 


Page 61 1983 ACTUAL TO 1984 BUDGET _5% 5% 


pA eigeede 5 
Lore ue aed ais ot 
seLrieacaa F - 
owges) 9 

wm ‘oped? 


areues 


————— ee ee ee ee a Ee 


DEPARTMENT OF SOCIAL SERVICES 
1984 BUDGET DETAILS 


Unit of Service - One 1 hour session 
PROGRAM: Purchase of Service - Counselling 

ACCOUNT: Alternatives for Youth 

DESCRIPTION: Counselling Services 


RECOMMENDED POLICY CHANGES: 


1983 BUDGET 1983 ACTUAL 1984 BUDGET COMMENTS 
ANTICIPATED ANTICIPATED APPROPRIATION ACTUAL ACTUAL EXPENDITURES BUDGETTED BUDGETTED APPROPRIATION 
UNITS UNIT COST Original UNITS UNIT COST UNITS UNIT COST 
AVERAGE) AVERAGE ) 
EXPENDITURES 
Ind. Counselling 1,200 31.50 37,800 1,269* 31.50 39,973 1,270 33.05 41,970 Recommendation: 
5% increase over 
1983 actuals. 
* Extra units approved 
by Regional Council. 
REVENUES (Paid from surplus on 
other Counselling 
Prov. Subsidy Contract which didn't 
— 80% 30,240 31,978 33,575 use all approved 
units.) 
REGIONAL SHARE 7,560 7,995 8,395 
Gross Net 
ACCOUNT NO. 0361-1455 % CHANGE 1983 ORIGINAL BUDGET TO 1984 BUDGET 11% 11% 
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PROGRAM: Purchase of Service -— Counselling 
ACCOUNT: Elizabeth Fry Society 


VECANRLIODNI Vr OVULAL OBKViAvLDYD 


1984 BUDGET DETAILS 


Unit of Service - One 1 hour session 


DESCRIPTION: Counselling Services - Women in Conflict with the law 


RECOMMENDED POLICY CHANGES: 


1983 BUDGET 


ANTICIPATED ANTICIPATED 
UNITS UNIT COST 
EXPENDITURES 
Counselling 425 36.75 
REVENUES 


Prov. Subsidy - 80% 


REGIONAL SHARE 


ACCOUNT NO. _0361-1452 
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1983 ACTUAL 1984 BUDGET 
APPROPRIATION ACTUAL ACTUAL EXPENDITURES BUDGETTED BUDGETTED APPROPRIATION 
Original UNITS UNIT COST UNITS UNIT COST 
AVERAGE (AVERAGE ) 
15,620 352 36.75 12,936 352 38.60 13,590 
12,495 10,349 10,870 
3,125 2,987 2,720 
Gross Net 
% CHANGE 1983 ORIGINAL BUDGET TO 1984 BUDGET (13.0%) (13.0%) 
1983 ACTUAL TO 1984 BUDGET 5.1% 5.1% 


COMMENTS 


Recommendation: 


No increase 
in units; 5% 
increase in 
rate. 
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1984 BUDGET DETAILS 


PROGRAM: Purchase of Counselling Contracts 


RECOMMENDED: That the Region enter into Purchase of Service contracts in 1984 with the agencies listed below 
for the units and dollar maximums indicated: 


PROVIDER UNITS RATE MAXIMUM 1984 DOLLARS 
is 


Family Services of Hamilton-Wentworth 


— Individual & Group Counselling 5,996 49.00 14.12 $287,280 
— Non-Case Oriented 189 24.00 4,535 
— Family Life 2,105 34.33 72,265 
Catholic Social Services -— Individual 

-— Group 828 44.50 18.60 29,390 
Big Brothers Association - Individual 

- Group 1,334 37.00 16.60 42,830 
John Howard Society 532 36.05 19,180 
Alternatives for Youth 1,270 33.05 41,970 
Canadian Hearing Society 460 18.75 8,625 
Elizabeth Fry Society 352 38.60 13,590 
TOTALS: 13,066 $519,665 
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1984 BUDGET DETAILS 


PROGRAM: Social Planning and Policy Development 
ACCOUNT: Conferences 


DESCRIPTION: 


RECOMMENDED POLICY CHANGES: 


EXPENDITURES 


Conferences 


REVENUES 


Prov. Subsidy 


- 50% 


REGIONAL SHARE 


ACCOUNT NO. 
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1983 BUDGET 1983 ACTUAL 1984 BUDGET COMMENTS 
ANTICIPATED ANTICIPATED APPROPRIATION ACTUAL ACTUAL EXPENDITURES BUDGETTED BUDGETTED APPROPRIATION 
UNITS UNIT COST Original UNITS UNIT COST UNITS UNIT COST 
(AVERAGE) AVERAGE 
250 132 250 This account covers 


those items not 
eligible for 80/20 
cost-sharing under 
Acct. #1292. 


125 66 125 
125 66 125 
Gross Net 
0361-1095 % CHANGE 1983 ORIGINAL BUDGET TO 1984 BUDGET 0% O% 
1983 ACTUAL TO 1984 BUDGET 89.4% 89.4% 


an 
yocs” @ftas> 
vtwo-epELyee a 
wey ee x @ i> 
eee gpeee. ling 


‘GA; 


~ DEPARTMENT OF SOCLAL SERVICES © 
1984 BUDGET DETAILS 

PROGRAM: Social Planning and Policy Development 

ACCOUNT: Memberships and Subscriptions 

DESCRIPTION: 


RECOMMENDED POLICY CHANGES: 


1983 BUDGET 1983 ACTUAL 1984 BUDGET COMMENTS 
ANTICIPATED ANTICIPATED APPROPRIATION ACTUAL ACTUAL EXPENDITURES BUDGETTED BUDGETTED APPROPRIATION 
UNITS UNIT COST Original UNITS UNIT COST UNITS UNIT COST 
AVERAGE ) AVERAGE) 


Subscriptions: 


EXPENDITURES 
ain Journals & 
Memberships & Periodicals 
Subscriptions 1,880 1,544 11009 eer eee 260.00 
Memberships: 
OMSSA: 5 Voting 
ce weiss stare 832.50 
12 Participating 
REVENUES eke stone 333.00 
1,165.00 
APWA 30.00 
OSDC 100.00 
OSTD 125.00 
1,680.50 
REGIONAL SHARE 1,880 1,544 1,700 
Gross Net 
ACCOUNT NO. 0361-8094 % CHANGE 1983 ORIGINAL BUDGET TO 1984 BUDGET _ (9.63%) (9.63) 
Page 67 1983 ACTUAL TO 1984 BUDGET _10.13% SLOTLS 
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PROGRAM: 
ACCOUNT: 


DESCRIPTION: 


1984 BUDGET DETAILS 


Social Planning and Policy Development 


Planning and Research 
To cover the cost of studies, evaluations of programs, and Regional sponsored seminars. 


RECOMMENDED POLICY CHANGES: 


EXPENDITURES 


Planning and 


Research 


REVENUES 


Prov. Subsidy 


— 50% 


REGIONAL SHARE 


ACCOUNT NO. 
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1983 BUDGET 1983 ACTUAL 1984 BUDGET 
ANTICIPATED ANTICIPATED APPROPRIATION ACTUAL ACTUAL EXPENDITURES BUDGETTED BUDGETTED APPROPRIATION 

UNITS UNIT COST Original UNITS UNIT COST UNITS UNIT COST 
AVERAGE) (AVERAGE ) 

500 19 0 

250 9 (0) 
tee eae hp TS SNR, eta Rell Reser ee yaar Lb le, ee 

250 10 0 

Gross et 
0361-1066 % CHANGE 1983 ORIGINAL BUDGET TO 1984 BUDGET N/A N/A 
1983 ACTUAL TO 1984 BUDGET N/A N/A 


COMMENTS 
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TRAINING AND DEVELOPMENT 


STAFF 
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RESPONSIBILITY CENTRE: Social Services Committee 


PROGRAM: Staff Training and Development 


STATEMENT OF PURPOSE 


To provide systematic training for all staff within the Department of Social Services with respect 
to the various assjstance and service programs, their functions and policies. 


OBJECTIVES 


— To manage the staff training budget in accordance with Regional policies and Social Services Departmental guidelines; 

— To increase the delivery of a higher quality of service with greater uniformity throughout the Department; 

— To identify macro and micro training needs within the various staff levels of the Department; 

—- To design and deliver training programs required to improve employee performance and facilitate growth and 
development, as well as preparing persons for changes in program and service delivery; 

—- To plan and conduct introductory training programs for all incoming staff as well as students on work placements; 

- To inform staff of community educational opportunities to assist staff in developing career potential; 

—- To maintain liaison with community colleges, universities and other professional development services for the 
purposes of staff training and organizational development. 


MEASUREMENT OF SERVICE LEVEL 


Achievement of learning objectives by the following means: 


- the demonstration of newly acquired knowledge and skills through exercises and activities 


within in-house training programs; 
- reports and presentations by persons in attendance at extra-curricular seminars and workshops. 


- Departmental goal setting program 
- Successful completion of courses and workshops 
- On-the-job performance activites 
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EXPENDITURES — GROSS 


STAFF TRAINING 


TOTAL EXPENDITURES 


REVENUES -— GROSS 


7910 STAFF TRAINING — 50% 
7920 STAFF TRAINING — 80% 


TOTAL REVENUES 


TO BE MET FROM GENERAL. 
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1983 1983 
BUDGET PROBABLE 
ACTUAL 
23, 150 Pat di Se 
23,150 Oded eet} 
poe D707 
16,080 15,049 
17,605 16; 756 
LEVY 5,545 5,473 


1984 
EXISTING 


L253 
16,600 


a 


1984 
CHANGE 


1984 
BUDGET 


24,200 


ve 
16,600 


4.50% 


4.00% 


5.90% 
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PROGRAM: Staff Training and Development 

ACCOUNT: Summary 

DESCRIPTION: Courses, workshops, seminars, and other training activities, designed to help staff improve performance and 
prepare persons for changes in program and service delivery. 

RECOMMENDED POLICY CHANGES: 


1983 BUDGET 1983 ACTUAL 1984 BUDGET COMMENTS 
ANTICIPATED ANTICIPATED APPROPRIATION ACTUAL ACTUAL EXPENDITURES BUDGETTED BUDGETTED APPROPRIATION 
UNITS UNIT COST Original UNITS UNIT COST UNITS UNIT COST 
AVERAGE) (AVERAGE ) 
EXPENDITURES 
1288-Annual Meeting of Commissioners 650 435 650 
1289-Professional Consulting 1,350 2,400 2,200 
1290-0.M.S.S.A. 2,400 2,526 2,600 
1292-Workshops WOO 5,517 200 
1293-Tuition Fee Reimbursement 4,000 2,295 2,400 
1295-I.B.M. 6,600 9,056 . 9,100 
23,150 22,229 24,200 
REVENUES 
Prov. Subsidy - 50% P,525 1,707 125 
Prov. Subsidy - 80% 16 ,080 15,049 16,600 
17,605 16,756 18, 325 
REGIONAL SHARE 5,545 5,473 5,875 
Gross Net 
ACCOUNT NO. 0361-1200 Series % CHANGE 1983 ORIGINAL BUDGET TO 1984 BUDGET % 5.9% 
1.3% 


ie 
1983 ACTUAL TO 1984 BUDGET 8.9% 
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SOCIAL SERVICES DEPARTMENT 
PROGRAM DESCRIPTION 


RESPONSIBILITY CENTRE: Social Services Committee 


PROGRAM: Support Services Division, Divisional Administration (80%) 


STATEMENT OF PURPOSE 


To facilitate managing of the activities of Regional Social Services by administering, planning and 
implementing the provision of all Regional Programmes under Support Services Division. 


OBJECTIVE 


To direct a provision of subsidized Day Care, Homemaking and Nursing Services, Home Management and 

Family Life Skills Counselling, and Home Support Services (Helping Hands) under the Day Nurseries, Homemakers and Nurses Services, 
General 

Welfare Assistance and Family Benefits Assistance Acts, Regulations and Guidelines and Regional 

policies and procedures through: 


(a) Purchase of Service -— Licensed Nurseries Programmes; 

(b) Private Home Day Care Programmes; 

(c) Direct Service, Red Hill Children's Centre integrated Programme; 
(d) Homemakers and Nursing Services, Home Management; 

(e) Home Support Services, Helping Hands; 

(f) Counselling (reference page 53, account #0361-1461). 


To provide data for evaluation, revision and budgeting of all programmes and provide data for programme 

policies and a use of community resources related to Support Services. 

To develop mechanisms for supporting and assisting local child care, family service and social service agencies in working 
with handicapped children and adults, abused children and their families, elderly and convalescing. 

To develop and maintain mechanisms for staff training and development. 

To develop and maintain mechanisms for supporting the efforts of the management team of the Department. 


MEASUREMENT OF SERVICE LEVEL 


Achievement of performance objectives and activities - impact evaluation. 
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SOCIAL SERVICES DEPARTMENT 
PROGRAM DESCRIPTION 


ACTIVITIES 

ADMINISTER and supervise all the programmes of the Support Services Division (see objectives). 
PREPARE, supervise and approve Divisional and staff performance objectives. 

EVALUATE existing programmes - impact evaluation. 


PLAN — preplanning on programmes, projects, operations, policies and pilot projects; co-ordinate mechanisms for assisting and 
collaborating with other social service agencies - strategic planning related to mandate. 


COLLECT, organize and analyze data for revision and development of programmes, development of the policies and preparation 
of budgets. 


MAKE recommendations for policy changes - observe related legislative changes. 


PARTICIPATE IN AND COLLABORATE ON THE Community Child Abuse Council and its activities. 
PARTICIPATE IN AND COLLABORATE ON THE Social Services Management Team and Departmental projects, Spousal Abuse Task Force. 


WRITE information sharing reports on inter and intra agency level. 


ACT as a liaison between other municipalities, the Ministry and other Community and Regional Social Service Agencies for 
information and consultation on Regional Support Service projects. 
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EXPENDITURES - GROSS 


DIVISIONAL ADMINISTRATION 
LICENSED NURSERIES—ADMIN. 
LICENSED NURSERIES—PROGRAM 
PRIVATE HOME DAY CARE 

RED HILL CHILDREN'S CENTRE 
HOMEMAKERS & NURSES SERVICES 
HELPING HANDS 


REVENUES — GROSS 


8010 
8020 
8030 
8050 


SUPPORT SERVICES - 50% 
SUPPORT SERVICES -— 80% 
SUPPORT SERVICES - 100% . 
RECOVERIES ~ SUPPORT SERVICES 


TOTAL REVENUES 


TO BE MET FROM GENERAL LEVY 


Note: 


73a 


At the time of printing the 
budget, negotiations are being 
held with the Province for 
funding of an afproximate 
overdraft of $35,000 
pertaining to the Support 
Services accounts. 


1983 
BUDGET 


69,815 
134,125 


2,34975:330 


811,510 
579,685 
500,110 
345,550 


82,025 


1983 


PROBABLE 
ACTUAL 


68,274 
127,941 


2,240,018 


690,954 
530,805 
602,080 
Bhi Mas he We 


4,595,464 


Paygiaay’ 


35 L967. 


1984 


EXISTING 


78,200 
167,400 


2.26 25:300 


13 Beko 
609,700 
643,800 
eh Whe bah) 
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3,735,440 


1984 
CHANGE 


1984 


BUDGET 


78,200 
167,400 


2,282,300 


130, 1.50 
609,700 
643,800 
357 0 


4,917,300 


Me howe sta) 


3,735,440 


16,500 
21,000 


3,866,165 


2.65% 


2.32% 
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PROGRAM: Support Services Division 
ACCOUNT: Divisional Administration ‘ 
DESCRIPTION: Administering, Planning, and Implementing Regional Day Care and Homemaker Programs. 


RECOMMENDED POLICY CHANGES: 


1983 BUDGET 1983 ACTUAL 1984 BUDGET COMMENTS 
ANTICIPATED ANTICIPATED APPROPRIATION ACTUAL ACTUAL EXPENDITURES BUDGETTED BUDGETTED APPROPRIATION 
UNITS UNIT COST Regional Provincial UNITS UNIT COST UNITS UNIT COST 
(AVERAGE) (AVERAGE) 
EXPENDITURES 
7201-Salaries 57,000 57,000 56,409 63,950 1984 Salary figures 
7203-Accum. Sick Leave 585 585 585 640 reflect the annualiz-— 
7204-Employee Benefits 7,410 7,410 7,657 9,560 ation of changes made 
7206-Workmen'’s Comp. 570 570 570 800 during 1983. 
7287-Office Supplies 2,850 2,850 1,686 1,800 
7291-Travelling 500 500 500 550 
7292-Staff Training 550 550 550 550 
7220-Chargeback-Printing 350 350 317 350 
69,815 69,815 68,274 78,200 
REVENUES 
Prov. Subsidy -— 80% 55,850 55,850 54,619 62,560 
REGIONAL SHARE 13,965 13,965 13,655 15,640 
Gross Net 
1983 REGIONAL BUDGET TO 1984 BUDGET 12.0% 12.0% 

ACCOUNT NO. 0361-7200 series % CHANGE 1983 PROVINCIAL BUDGET TO 1984 BUDGET 12.0% 12.0% 


Page 74 1983 ACTUAL TO 1984 BUDGET 14.5% 14.5% 
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PROGRAM: Support Services Division, Licensed Nurseries Unit of Service - one day of care ina 
ACCOUNT: Summary 


licensed nursery 
DESCRIPTION: See Program Description attached. 


RECOMMENDED POLICY CHANGES: 


ee eS Se Se a TE I I I I I I 


1983 BUDGET 1983 ACTUAL 1984 BUDGET COMMENTS 
ANTICIPATED ANTICIPATED APPROPRIATION ACTUAL ACTUAL EXPENDITURES BUDGETTED BUDGETTED APPROPRIATION 
UNITS UNIT COST Regional Provincial UNITS UNIT COST UNITS UNIT COST 
(AVERAGE) (AVERAGE) 
EXPENDITURES 
Administration .80 134,125 124,616 82 127,941 1.07 167,400 Administration see 
Purchase of Serv. 166,490 14.00 2,349,330 2,161,590 156,000 14.36 2,240,018 156,000 14.63 2,282,300 page 78 
Service - page 79 
166,490 14.80 2,483,455 2,286,206 156,000 15.18 2,367,959 156,000 15.70 2,449,700 Option I-request 
=i a $2,538,850. 
Option II-av. rate 
$2,282,300 
Option III-5% increase 
$2,288,300. 
REVENUES Recommendation: 
Prov. Subsidy - 80% 1,986,760 1,828,965 1,894,367 1,959,760 Option II 
REGIONAL SHARE 496,695 457,241 473,592 489,940 
Gross Net 
1983 ORIGINAL BUDGET TO 1984 BUDGET (1.3%) (1.3%) 
ACCOUNT NO. Licensed Nursery Summary J CHANGE 1983 PROVINCIAL BUDGET TO 1984 BUDGET 7.1% 7.1% 


Page 75 : 1983 ACTUAL TO 1984 BUDGET 3.4% 3.4% 
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REGIONAL MUNICIPALITY OF HAMILTON-WENTWORTH 
SOCIAL SERVICES DEPARTMENT 
PROGRAM DESCRIPTION 


RESPONSIBILITY CENTRE: Social Services Committee 


PROGRAM: Support Services Division, Purchase of Service - Licenced Nurseries - Administration 


STATEMENT OF PURPOSE 


To facilitate the activities of the Regional Support Services Division by administering the direct service delivery through purchase of 
service - licenced nurseries. 


OBJECTIVES 


To carry out the activities of the Purchase of Service Programme - Licenced Nurseries in accordance with the Day Nurseries Act, Regulations and Standards, 
and Family Life Skills counselling under the General Welfare Assistance Act, Regulations and guidelines and Regional Policies and Procedures. 


MEASUREMENT OF SERVICE LEVEL 
Achievement of performance objectives and activities - impact evaluation. 
ACTIVITIES 


-Prepare and execute purchase of service contracts. 

-Process monthly billings for payment to the purchase of service centres -— prepare monthly statistics - maintain client files up to date. 

-Visit the purchase of service centres and observe that all the requirements of the contractual agreement are met. 

—Determine eligibility for Day Care subsidy in accordance with Form 7 of the Day Nurseries Act and regulations thereunder. 

-Determine eligibility for special consideration re: programmes for developmentally handicapped children and children with special 
problems, and eligibility for Family Life Skills counselling. 

-Participate in the Community Child Abuse Committee (Supervisor only) and other related committees as assigned. 

-Collaborate with inter and intra agency issues relating to children's day care and child and family services in general. 
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Additional Staff 


Origin: 


Analysis: 


Recommended: 


Page 77 


Maternity, sick and holiday leaves, caseload reviews and turnover. 


It has become evident that caseloads, casereviews and turnover of clients have risen to the level which require additional staff. 
Increased casework with the maternity, sick and holiday leaves reduce actual staff time considerably on the following small units: 
Private Home Day Care (5 workers), Homemakers and Nurses Services (2 workers) and Subsidy Programme (2 workers). 


As a result, these programmes, with a few staff, are not fully functioning, reducing services artificially. 
Tt is not because of resource allocations, but because of the 30%-50% staff reduction while posting, hiring 


and training of temporary staff is being done. 


The past experience shows that in these units each year, there has been either a maternity leave and/or long 
term illness. Currently, six persons out of eleven front line staff are suffering from recurring chronic health 
problems. The 1983 absenteeism was 559.34 days, or 2.25 staff absent at all times. In 1982, the same figures 
were 418.57 days, or 1.69 staff absent at all times. (This includes training periods). 


In addition, the administrative staff (Supervisors) are supervising more than one programme, and are therefore 
unable to take any front line tasks. It should also be noted that one supervisor carries a personal caseload 
of approximately 400 high risk, child abuse cases. 


This situation would be resolved by one additional temporary staff (SS1) for Purchase of Service programme and a temporary 
administrative staff member who would be able to take over on both front line and supervisory duties. 


That one temporary SS1 and one temporary administrative staff be hired, to assist on all programmes of Support Services Division, 
as required. 
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PROGRAM: Support Services Division, Licensed Nurseries 
ACCOUNT: Administration 
DESCRIPTION: 


RECOMMENDED POLICY CHANGES: 
computerization. 


270% DUYY 
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All policies and procedures regarding enrolment, withdrawal, processing of financial and programme data as it relates to 


1983 BUDGET 


1983 ACTUAL 


1984 BUDGET COMMENTS 


ANTICIPATED ANTICIPATED APPROPRIATION ACTUAL ACTUAL EXPENDITURES BUDGETTED BUDGETTED APPROPRIATION 
UNITS UNIT COST Regional Provincial UNITS UNIT COST UNITS UNIT COST 
(AVERAGE AVERAGE 
EXPENDITURES 
6001-Salaries 109,900 100,391 105,972 136,350 
6003-Accum. Sick Leave 1,100 1,100 1,100 1,360 
6004-Employee Ben. 17,000 17,000 15 ,069 22,490 
6006-Workmen's Comp. 1,125 1,125 1,125 1,700 
6020-Chargeback-Printing 2,250 2,226 2,500 1. A/C 6001 see 
6087-Office Supplies 1,750 4,000 1,590 2,000 staff request p.77 
6091-Travelling 500 500 363 500 increased by one 
6092-Staff Trn'g. 500 500 496 500 temp. SS1 and 1/3 
of floating temp. 
166,490 0.80 134,125 124,616 156,000 0.82 127,941 156,000 1.07 167,400 supervisor. 
2. 1983 salary does 
not give a realistic 
picture of the expend- 
itures because of the 
use of a Kelly Girl 
instead of a Team 
Control Clerk. 
REVENUES 
Prov. Subsidy -— 80% 107 ,300 99,693 102,353 133,920 
REGIONAL SHARE 26,825 24,923 25,588 33,480 
Gross Net 
1983 REGIONAL BUDGET TO 1984 BUDGET 24.8% 24.8% 
ACCOUNT NO. 0361-6000 series % CHANGE 1983 PROVINCIAL BUDGET TO 1984 BUDGET 34.3% 34.3% 
Page 78 1983 ACTUAL TO 1984 BUDGET _30.8% 30.8% 
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PROGRAM: Support Services Division, Licensed Nurseries Unit of Service - one day of care in a 
ACCOUNT: Purchase of Service licensed nursery 
DESCRIPTION: Provision of subsidized day care services for low income families 
RECOMMENDED POLICY CHANGES: 
1983 BUDGET 1983 ACTUAL 1984 BUDGET COMMENTS 
ANTICIPATED ANTICIPATED APPROPRIATION ACTUAL ACTUAL EXPENDITURES BUDGETTED BUDGETTED APPROPRIATION 
UNITS UNIT COST Regional Provincial UNITS UNIT COST UNITS UNIT COST 
AVERAGE) (AVERAGE 
EXPENDITURES 
Purchase of Serv. 166,490 14.00 2,349,330 2,161,590 156,000 14.35 2,240,018 156,000 14.63 2,282,300 See next page for 
comments. 
REVENUES 
Prov. Subsidy - 80% 1,879,465 1,129 5272 1,792,014 1,825,840 
t 
REGIONAL SHARE 469 , 865 432,318 448 ,004 456,460 
Gross Net 
1983 REGIONAL BUDGET TO 1984 BUDGET (2.9%) (2.9%) 
ACCOUNT NO. Licensed Nursery Summary % CHANGE 1983 REVISED BUDGET TO 1984 BUDGET 5.6% 5.6% 
Page 79 1983 ACTUAL TO 1984 BUDGET 1.9% 1.9% 
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SUPPORT SERVICES DIVISION 


LICENSED NURSERIES 


Comments: 
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ees 
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Option I - requested rate $2,538,850. 
Option II - av. rate $2,282,300. 


Option III - 5% increase $2,288,300. 


. Note: 1983 service level lower than predicted due to Ministry allocations (see 1983 appropriation and Ministry's 


1983 allocations) page 79. 


. Option II is recommended - requested rate given up to a maximum of $14.00 for preschool, $20.00 for toddlers. Maximum based on 1983 av. + 5%. 


XEXCEPTIONS: Committee may wish to make exceptions in the following cases - Family Services of Hamilton-Wentworth 
Northwest Communicare Day Care Centre 
McMaster Day Care Centre 
However no money is included in the budget for this. The additional cost would be approximately $19,000. 


. Revised rent levels have been established by the Ministry. The rent maxima is optional but ordinary needs have been increased. 


This will have some impact on the expenditures. 


Recommended: No increase in rent maxima. 
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1983 Actual 1984 Budget Comments 1984 Request 


Estimated Estimated. Rate Rate 
Name Cost Rate Days 5% Cost Avg. Cost Rate Cost 
ant Jesus Kindergarten 

da Nursery 

Preschool 7,949.66 S 843 9.90 8,346 12265 LO; 65605 12.64 10,656 

Part Day a % % ge) 

6,827 13.86 94,622 14.00 O57 290 14.00 95,578 
% % 

6,425 1.00 67425 1.00 6,425 15 Oy TOP 2S 
83,256 iseo2 837206 
14,003 19253 14,003 

14.82 
13-65 LO pees 
15,50 16,244 
1.46 19,504 


< 


wanis Preschool Education 
entre 


- Preschool 99,766.37 
- Part Day 
- Transportation Cie 120. 20) 


ox Day Care Centre 
- Preschool 
Part Day 


84,504.97 


TA peek 
- Infant/Toddler » 10,820 
- Part Day (Toddler) 


- School Ag 


ttle Peoples Day Care 
entre 


e 


- Preschool 202,498.37 12,493 Ogos 1/0), DLE: 
- Part Day 

- Infant/Toddler 1,048 16,024 16,244 
- Transportation (19,999.15) LGiy3 59 20),306 19,504 


cky Day Nursery 

- Preschool 176,094.02 139,448 143,024 153 242 
- Part Day 

- Infant/Toddler 28,008 28,420 28,562 
- Transportation G@ia7 21474) 17 20 18,120 23,442 
Master Day Care Centre Inc. 

- Preschool 32,077.45 le pee tS) PA OM METS 29,148 14.00 29,106 Note: 31,930 
- Part Day % age + 42.80 less than 1983 

- Infant/Toddler 20.20 214 45.0368 20.00 pr tsl 8) 5,844 
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Estimated Estimated. Rate 
Cost Rate Days Cost Avg. Cost Rate Cost 


Name 


aster Students Union 
Care Centre 
- Preschool Al, 156.80 133:395 2,624 14.64 38,415 14.00 36,736 1G.07 
—- Part Day % age % % 
41,190.80 29.40 1 AO? 
% age 
23,160.43 WL Se 2,019 
% age ; 


1,883 
502 


Per dien 
Note: Includes the cost of special 


teenage parenting. 


30.68 


phail Infant Centre 
- Infants 
- Part Day 


gie Muggins Day Nursery 
dale Se 


- Preschool 
Part Day 


n West Day Care 


Note: Discontinued contract, see new 


- Preschool 38,183.20 | 14.56 
- Part Day % age owner Wishes & Dreams Children's 
Infant/Toddler Centre. 


Preschool 76,264. U7) ods! 
- Part Day 
- Infant/Toddler 25.72 
- Handicapped (20,865.60) 4 OE 

Transportation (3,030.30) 
New Life Children's Centre : : 
preschool 56,775.74 Requested: Nights and Evenings $12.00 14.87 
- Part Day 
= Infant/Toddler ' 46.09 

School Age-Full Day)| 4.60 
rth-West Communicare Daycare | 
. ‘|Note: 6,159.30 

- Preschool (full day) 172,239.53 | 14.70 8,799 15.44 135,857 14.00 123,186 1,038.20 16.03 
- ASC (full day) 323 . Iso tehs : 14.00 J 7197250 less *thane 963 Gy, 
ioe Part Day 12.86/8.35A7.35 OR L507 E sia Lies % 
- Infant/Toddler (full day) ‘ 20.58 1,790 PAN oul 38,682 20.00 35,800 Die is 
Page 80 (c) (932.90) 998 998 
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1983 Actual . 1984 Bu 
| Estimated Estimated. Rate Rate 
Name Cost Rate Days 5% Cost Avg. Cost Rate 
ytime Day Nursery ‘ 
- Preschool 20,697.87 {11.61 1A) ts) 2320 12.92 1.92 
- Part Day % age % % 
364.00 ; le 
12.60 36,389 he al 
5.66 % 
% % 
90 
Wee2te |e 8 98,815 
% 5 
1.26 


123,374 


pkin Patch Day Care Centre 
- Preschool 
- Part Day 


Note: Westmount Children's Centre 
discontinued toddler service. Redis- 
tribution from Westmount Children's 


35,652.91 12.00 


- Toddlers 


ins Early Childhood Centre 
- Preschool 

- Part Day 

- Transportation 

- Toddlers 


| Matthew's Children's Centre 
- Preschool 


Note: Westmount Children's Centre 
discontinued toddler service. Redis- 
tribution from Westmount Children's 


LOT p22 S 


(12,374.40). 


phys pe MOIS GAS) 122,066 


- Part Day 
- Infant/Toddler 36,459 36,260 
- Transportation (18,831.09) 18,070 18,070 


arch of St. Peter's 
ildren's Day Care Centre 
Hamilton 

- Preschool 

- Part Day 


B15 529.07 


207232.62 (13.20 Ik Bus Ie 91 21,074 14.00 PA, Fade teal Sal 
SOM TOR Potst % 
% age % ; % . 


- Infant/Toddler 


oney Creek YMCA Day Care 
Centre 

- Preschool 

- Part Day 


apawingo Tribe Day Care 


- Preschool 40, 248.272 | 11.91 1,862) |. 12,50 23,205 2.57 23,964 BP at 2 

- Part Day % age % % : 

- Infant/Toddler 15.10 AS STG eke, 18,814 15.40 18,280 15.40 
(112.00) 120 120 
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76,706 


15,064 
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Name 


ger Town Day Care Centre 
_- Preschool 
- Part Day 


‘stmount Children's Centre 
- Preschool 

- Part Day 

- Infant/Toddler 

- Transportation 


‘shes and Dreams Children's 
“Centre 
_ - Preschool 
ieee att, Day 
- Toddlers 


-amborough Heyes -A. and 
iuntain tony SMscCcA. 


lay Care 
- Preschool 
-erawcevay 


.LF DAY PROGRAMMES 


smily Services of Hamilton- 
Jentworth Incorporated 
| 7 Preschool 
‘ - Infant/Toddler 
- Transportation 
* - Handicapped 


\edoke 


| 
)-operatives 
- Transportation 


] 
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(transportation only). 


Bone @..m 


Estimated Estimated 
Cost Days Cost Rate 
18,616.36 No budget for 1984. 
(28.00) 
84,428.79 ric ts Re! No toddlers for 1984. 14.06 


See - Centre Day Care Centre 
- Pumpkin Patch Day Care Centre 
- Robins Early Childhood Centre 


(6,202) 
8,105 


(77 749-65) 


17016375 


New contract see Main West Day Care. 
No budget for 1984. 


407,594.65) (03.25 


% age 


Pa 


(Sh lSySits}0 (0 
3,089.93 


177,782-14 
037 23> TON 11,627.95 less than 1983 
20,061 16,010 
(44,692.20) eee 33,695 


(14,020.50) 147723 14,723 


14.80 
(max. 


Po O22 


a5 8e6.00 914.35 
(79.00) 


2 2a sU 


ie A. ae 


Cost 


IO ere 


30 


714,363 


9,106 


169,246 
34,389 
Siri 3b Fa) 
27,446 
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1983 Actual 


coor) peor heer el ble th etc 


1984 piaaat 


Rate Rate 


Estimated Estimated. 
Name Cost Days 5% Cost Avg. Rate Gost 
Time Service Onl 
smen Day Care Centre Note: $4998 to be distributed to other 1,694 
centres as the need arises. Shp SOs 


Village Children's Centre 
ilton Civic Hospitals (Night 


ti 
30,671.63 
2,239,584.80 


2S OV o42 Pn SB) OMEN BS Syl Shy SISIS, 
i SMl. 5 SMES: Sil pes 34,744 
Py, e\sh, SAT Diy, A)» NS Note: re pages 87b, 87c and 87e ,538,855 

$19,000 


(171,692) 


2,270,256.43 


AL COST OF LICENSED 
'URSERIES 


ested New Contracts 

So. Recommended: 
the Village Children's 

| Centre, Ancaster 1. Option II 


| 
thedoke-McMaster Hospitals 


Day Care Centre — 2. That contracts be granted to new 


centres listed opposite provided 

> , 

peers Corner Children's that no additional funds are added 
a , to the above budget. 
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1984 BUDGET DETAILS 
PROGRAM: Support Services Division, Homebased Services Unit of Service - one day of care in a private home 
ACCOUNT: Private Home Day Care — Summary 
DESCRIPTION: See program description attached. 


RECOMMENDED POLICY CHANGES: See account 6100 - Purchase of Service, Private Home Day Care and pages 83 & 85, 


1983 BUDGET 1983 ACTUAL 1984 BUDGET COMMENTS 
ANTICIPATED ANTICIPATED APPROPRIATION ACTUAL ACTUAL EXPENDITURES BUDGETTED BUDGETTED APPROPRIATION 
UNITS UNIT COST Regional Provincial UNITS UNIT COST UNITS UNIT COST 
(AVERAGE) (AVERAGE ) 
EXPENDITURES 
Administration 3.26 188 ,560 188 ,560 2.92 176,485 . sorde 196,500 The decreased service 
Purchase of Ser. 57,790 8.80 908,550 508,550 60,243 8.56 514 , 469 60,243 8.99 941,650 request is due to 
Ministry's 1983 
12.06 697,110 697,110 690,954 738,150 policy for no expan- 
proposed - - sion of service. 
enrichment 13,000 8.80 114,400 0) 
811,510 697,110 60,243 11.48 690,954 60,243 12.25 738,150 
‘REVENUES 
Prov. Subsidy - 80% 649,210 557,688 552,763 590,520 
REGIONAL SHARE 162,300 139,422 138,191 147 ,630 
ee 
Gross Net 
ACCOUNT NO. 0361-6100 & 6200 Series % CHANGE 1983 REGIONAL BUDGET TO 1984 BUDGET (9.0%) (9.0%) 
Page 81 1983 PROVINCIAL BUDGET TO 1984 BUDGET 5.9% 5.9% 


1983 ACTUAL TO 1984 BUDGET 6.8% 6.8% 
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REGIONAL MUNICIPALITY OF HAMILTON-WENTWORTH 
SOCIAL SERVICES DEPARTMENT 
PROGRAM DESCRIPTION 


RESPONSIBILITY CENTRE: Social Services Committee 
PROGRAM: Support Services Division, Homebased Services - Administration, Private Home Day Care Programme 


STATEMENT OF PURPOSE 


To facilitate the activities of the Regional Support Services Division by administering the direct service delivery through the Private Home 
Day Care Programme. 


OBJECTIVE 


To carry out the activities of the Private Home Day Care Programme in accordance with the Day Nurseries Act, Regulations and Standards thereunder, 
and Regional Policies and Procedures. 


MEASUREMENT OF SERVICE LEVEL 
Achievement of performance objectives and activities - evaluation of home visitor - provider ratio and service programme - impact evaluation. 
ACTIVITIES 
-Interview, assess and select Private Home Day Care providers to provide care for children in their own home under the supervision of 
the Regional Home Visitor. 


—Determine eligibility for Private Home Day Care subsidy in accordance with Form 7 of the Day Nurseries Act, regulations and standards thereunder. 
-Visit Private Home Day Care homes regularly at least once a month. 


_-Plan and execute training programmes for providers and parents - keep regular records of their progress. 


-Plan and execute appropriate programmes for individual children in the programme. 
-Process monthly billings for payment to the providers. 


_-Prepare monthly and quarterly statistics. 


-Maintain and update client, provider and other administrative files. 
—Co-operate in inter and intra agency issues regarding services and administration. 
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PROGRAM: Support Services Division, Homebased Services 
ACCOUNT: Private Home Day Care, Administration 
DESCRIPTION: 


RECOMMENDED POLICY CHANGES: 


1984 BUDGET DETAILS 


Program and administrative support for provision of Private Home Day Care in the community 


5 


1983 BUDGET 


ANTICIPATED ANTICIPATED APPROPRIATION 

UNITS UNIT COST Regional Provincial 
EXPENDITURES 
6201-Salaries 151,200 151,200 
6203-Accum. Sick Leave 1,440 1,440 
6204-Employee Benefits 22,320 22,320 
6206-Workmen's Comp. 1,550 1,550 
6287-Office Supplies 2,600 4,000 
6291-Travelling 6,000 6,000 
6292-Staff Training 2,000 2,000 
6294-Memberships 50 50 
6220-Chargeback-— 1,400 

Printing 

57,790 3.26 188 ,560 188 ,560 
REVENUES 
Prov. Subsidy - 80% 150,850 150,848 
Prov. Subsidy -— 100% 

150,850 150,848 

REGIONAL SHARE 37,710 37,712 


ACTUAL 


UNITS UNIT COST 
(AVERAGE) 


1983 ACTUAL 


141,399 
1,440 
22,063 
1,550 
2,116 
4,555 
2,000 
55 


1,307 


176,485 


141,188 


141,188 


35,297 


UNITS 


1984 BUDGET 


ACTUAL EXPENDITURES BUDGETTED BUDGETTED APPROPRIATION 
UNIT COST 
(AVERAGE) 


157,200 
1,570 
23,615 
1,965 
2,600 
5,800 
2,000 
50 


__1,700 


196,500 


157,200 


157,200 


COMMENTS 


The salary account 
includes the proposed 
staff increase. 


Gross Net 
ACCOUNT NO. 0361-6200 series % CHANGE 1983 REGIONAL BUDGET TO 1984 BUDGET 4.2% 4.2% 
Page 83 1983 PROVINCIAL BUDGET TO 1984 BUDGET 4.2% 4.2h 


1983 ACTUAL TO 1984 BUDGET 11.3% 
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REGIONAL MUNICIPALITY OF HAMILTON—WENTWORTH 
SOCIAL SERVICES DEPARTMENT 
PROGRAM DESCRIPTION 


‘RESPONSIBILITY CENTRE: Social Services Committee 


PROGRAM: Support Services Division, Private Home Day Care Programme (80 - Service) 


STATEMENT OF PURPOSE 


To contribute to the Service Delivery of the Social Services Department through Support Services Division by providing subsidized day care - to implement 
the services under Day Nurseries Act, Regulations and Standards and Regional Policies and Procedures. 


OBJECTIVE 
To provide subsidized day care in the approved Private Home for an average of 323 children (approx. 60,243 units) through 125 Private Day Care 
Homes within the limits of the budget of $541,650 in accordance with Form 7 and purchase of service offers between the Home Day Care Providers 
and the Regional Corporation. 
MEASUREMENT OF SERVICE LEVEL 
Collect Monthly Data - statistics on enrolment and expenditures (enrolment x per diem). 

- statistics on service demand and delivery. 


-observation of home care provider and home visitor ratios. 


Evaluation of the programme. 


ACTIVITIES 


-—Collect service data through new applications (Form 7) and withdrawals. 
-Collect service data through opening of new Home Day Care homes and de-activated homes. 
-Monitor the service base and evaluate the programme. 


-Collect financial data through monthly billings. 
Page 84 
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1984 BUDGET DETAILS 
PROGRAM: Support Services Division, Homebased Services Unit of Care - one day of care in a private home 


ACCOUNT: Private Home Day Care, Purchase of Service 
DESCRIPTION: To provide subsidized Day Care in approved private homes. 


RECOMMENDED POLICY CHANGES: 1. Increase private home day care provider fees by 5% 
2. Delete half day rate, instead pay hourly rate if less or more than 10 hours. 
Daily rate is based on ten hours of service. 


1983 BUDGET 1983 ACTUAL 1984 BUDGET COMMENTS 
ANTICIPATED ANTICIPATED APPROPRIATION ACTUAL ACTUAL EXPENDITURES BUDGETTED BUDGETTED APPROPRIATION 
UNITS UNIT COST Regional Provincial UNITS UNIT COST UNITS UNIT COST 
(AVERAGE) AVERAGE) 


1. The Ministry has 
revised the rent and 
ordinary needs sched- 
ules. The rent maxima 
is optional but new 


EXPENDITURES ordinary needs scales 
are in effect which 
6100-Purchase will have some impact 
of Service 57,790 av. 8.80 508,550 508,550 60,243 8.56 514,469 60,243 8.99 541,650 on the 1984 expendi- 
Proposed tures. 
expansion 13 ,000 av. 8.80 114 , 400 - : Recommended: 
No increase in rent 
70,790 622,950 508,550 60,243 8.56 514,469 60,243 8.99 541,650 maxima. 


2. Recommended that 
the following 1984 
P.H.D.C. rates be 


REVENUES approved: 
1983 1984 
Prov. Subsidy -— 80% 498 ,360 406,840 411,575 433,320 FD 9.90 10.40 
HD See 
SC Livi 12,35 
REGIONAL SHARE 124,590 101,710 102,894 108 ,330 IN-TRAINING 
FD 8.90 9.35 
HD aay de 
Gross Net sc 10.60 pI 8 He 
ACCOUNT NO. 0361-6100 series % CHANGE 1983 REGIONAL BUDGET TO 1984 BUDGET (13.0%) (13.0%) 
Page 85 1983 PROVINCIAL BUDGET TO 1984 BUDGET 6.5% 6.5% 


1983 ACTUAL TO 1984 BUDGET 5.3% 5.3% 
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ALLEN, Rhonda 
ANDERSON, Cathy 
BAILLIE, Jude 
BALDRY, Joyce 
BISSONNETTE, Marguerite 
BOURASSA, Theresa 
BROOKS, Linda 
BURLMAN, Ann Marie 
BURCHILL, Helen 
CARDWELL, Judy 
COOKE, Barbara 
COVENTRY, Diane 
CURRIE, Nancy 
DAISLEY, Mary 
DAVREN, Jill 

DAW, Mary Ann 
DAY, Debbie 
DEGAN, Ruth 
DEMERS, Sharon 
DOUCETTE, Jean 
DUGUAY, JoAnn 
ELLISON, Marcia 
FOULGER, Susan 
FURLER, June 
FYSH, Joan 
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GAGNE, Sandra 
GALE, Sharon 
GARBUTT, Brenda 
GIRRARD, Delores 
GUIMOND, Jeanine 
HALASZ, Raymonde 
HAMPSON, Gayle 
HARROD, Bernice 
HODGES, Jean 
HOLLOWAY, Jane 
HOLMES, Rita 
HUCKSON, Ellen 
HUME, Christa 
IALENTI, Julia 
JAHN, Joan 
JESTY, Angela 
JOHNSON, Lois 
JOYNT, Judy 
KACZMARCZYK, Betty 
KAUS, Mary 
KAVANAGH, Annabelle 
KERR, Janice 
KRAYNICK, Debbie 
LaFORME, Shirley 
LANDRY, Marie 


PRIVATE HOME DAY CARE PROVIDERS 


FROM 1983 -— 1984 


LANGMEAD, Clara 
LANKTREE, Mariette 
LASHBROOK, Beatrice 
LEGER, Corrine 
LESSARD, Louise 
LOOTSMA, Debbie 
LULGJURAJ, Theresia 
MacDOUGALL, Bernice 
McGRANE, Beverly 
McGRANE, Catherine 
McKINLAY, Sherrell 
McLAUGHLIN, Joanne 
MADERER, Linda 
MALEK, Linda 
MANDER, Darlene 
MAURICE, Merie 
MAYERS, Linda 
MELOCHE, Diane 
MORAN, Katrina 
NAFEKH, Karina 
NEMETH, Arlene 
NOONAN, Carol 
O'CONNELL, Lorraine 
OLINSKI, Eileen 
ORGILL, Ingrid 


PALMER, Margaret 
PATTISON, Sharon 
PEAIRE, Nancy 
PIELICH, Dorothy 
PREVOST, Carol 
PURDY, Eileen 
RALPH, Paulette 
REID, Lois 
RIDGEWAY, Marie 
RUPERT, Judy 
SAMARELLI, Rita 
SCHMALFELD, Gail 
SCOTT, Diane 
SEABORN, Johanna 
SHATFORD, Megan 
SHERRIN, Diane 
SHIELDS, Carole 
SMITH, Sheila 
SNOW, Helen 
SOMERS, Shirley 


SPINNER, Patricia 


SPRONG, Linda 
STEEL, Cathy 


SZELAGIEWICZ, Dale 


TANNER, Mairi 


TAPLAY, Beatrice 
THOMAS, Elizabeth 
TITUS, Valerie 
TOMLINSON, Marcella 
TOWNSEND, Judy 
TURNER, Nina 
VanLOENEN, Collette 
WEEDEN, Laura 
WELCH, Dora 

WHALEN, Sheila 
WHITBY, Beverly 
WIGINGTON, Hillary 
WILKINSON, Mary Jane 
WOOD, Barbara 
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REGIONAL MUNICIPALITY OF HAMILTON-WENTWORTH 
SOCIAL SERVICES DEPARTMENT 
PROGRAM DESCRIPTION 


RESPONSIBILITY CENTRE: Social Services Committee 


PROGRAM: Support Services Division, Red Hill Children's Centre 


STATEMENT OF PURPOSE 


To contribute to the service delivery of the Social Services Department by providing direct Day Care services for normal and 
handicapped children. To implement the services under the Day Nurseries Act, Regulations and standards and Regional Policies 
and procedures. 


OBJECTIVES IN 1984 


To provide day care services for 85 normal and 12 handicapped children in an integrated setting within the limits of the annual 
budget of $614,625 for 1984. 

To continue to develop programme mechanisms for guiding and supporting parents in child rearing, family and individual functioning. 
To continue programmes for helping children individually and in groups. ’ 

To continue to develop mechanisms in collaborating with other social and health care agencies, child care centres and professionals. 
To continue to provide a setting for field experience for the students from the local college and universities. 


MEASUREMENT OF SERVICE LEVEL 


Monthly Data: - statistics on enrolment and expenditures. 
- statistics on service demand and delivery. 
- observation and evaluation of the service, achievement of goals set for individual children and 
parents. 
- staff achievement of performance objectives and activities. 


Impact Evaluation 
ACTIVITIES 


Day to day administration of the Red Hill programme - purchasing, staff matters, billings and receiving applications. 

Organize and carry out children's and parent's programmes on individaul and group level. 

Carry out staff training functions - staff meetings, team meetings and individaul goal setting. 

Write and keep records on individual children and parents. 

Collaborate on inter and intra agency levels as part of the team in helping to plan and carry out continuing care for children 
in need. 
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SUPPORT SERVICES DIVISION 
RED HILL CHILDREN'S CENTRE 


Origin: Administration - worker ratio. 
Analysis: In 1983, the long term problem of high administrative ratios reached the point where the service programme 


began to deteriorate. 


In reviewing the situation with the Ministry of Community and Social Services’ consultants, the following 
resolution was achieved: 


That the current 1 to 22 ratio be changed into 
1 Directing Supervisor and 3 administrative 
Room Supervisors. 


The Directing Supervisor would have all the current responsibilities except daily room supervision. 

The room supervisors would be responsible for direct programme staff supervision and Individual Programming, 
as well as act as parent and community liaison regarding I.P.P. and student supervision, under the direction 
of the Centre's Directing Supervisor. 


This would resolve the current unsatisfactory situation of the imposition of some of these duties to the 
programme staff. 


Existing Administrative Chart Proposed Administrative Chart 
Supervisor Supervisor 
aan nee ene Assistant Supervisor -------------Clerk 
----------- Clerk -------~------Support Staff 
Programme Staff Support Staff [ Seas 1 eS eee 71 
Room Sup. Room Sup. Room Sup. 
Programme Programme Programme 
Staff Staff Staff 
Recommended: That the Red Hill administrative ratio be lowered into 1 Directing Supervisor and 3 Room Supervisors, in order 


to meet both the programme and Personnel requirements. 
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Unit of Care: 


PROGRAM: Support Services Division, Red Hill Children's Centre 
ACCOUNT: Summary 
DESCRIPTION: Provision of direct day care service for normal and handicapped children in a municipal centre. 


RECOMMENDED POLICY CHANGES: The administrative structure see p.88 


One day of care in the centre 


FOO 


1983 BUDGET 1983 ACTUAL 1984 BUDGET 


ANTICIPATED ANTICIPATED 


APPROPRIATION ACTUAL ACTUAL EXPENDITURES BUDGETTED BUDGETTED APPROPRIATION 
UNITS UNIT COST Regional Provincial UNITS UNIT COST UNITS UNIT COST 
(AVERAGE) AVERAGE ) 
EXPENDITURES. 
Teaching Program 358,080 358,080 334,793 387,300 
Repairs & Mtce. 69,105 67,305 62,233 68,700 
Dietary Services 63,540 63,540 52,905 66,300 
Clerical 19,960 19,960 20,609 22,400 
Transportation 85,000 77,720 69,483 73,000 
Sub-total 595,685 586,605 540,023 617,700 
Recoveries (16,000) (16,000) (9,218) (8,000) 
25,750 19.83 579,685 570,605 19,857 26.73 530,805 25,000 24.38 609,700 
REVENUES 
Prov. Subsidy — 80% 463,750 456,484 0 424,643 487,760 
REGIONAL SHARE 115 ,935 114,121 106,162 121,940 
See a kes Ps A ee eT 
Gross Net 
ACCOUNT NO. 0361-67-69-70-71 series % CHANGE 1983 REGIONAL BUDGET TO 1984 BUDGET 5.2% 5.2% 
P 89 1983 PROVINCIAL BUDGET TO 1984 BUDGET 6.8% 6.8% 
2: 1983 ACTUAL TO 1984 BUDGET 14.9% 14.9% 


COMMENTS 


1. Administrative 
structure see 

page 88 

2. Repair expend- 
itures see page 91 
3. Reduced 

revenues see 

page 95. 

4. Savings made in 
1983 actual costs were 
to offset anomalies 
not approved on Sub- 
sidy Program by 
Ministry. The 1984 
budget reflects the 
anticipated expendi- 
tures of the Centre 
being fully funct- 
ional. 
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PROGRAM: Support Services Division, Red Hill Children's Centre 
ACCOUNT: Teaching - Program 
DESCRIPTION: Direct Services - Children's and Parents’ Programmes 


RECOMMENDED POLICY CHANGES: Administration - worker ratio - see attached page 38 


1983 BUDGET 1983 ACTUAL 1984 BUDGET COMMENTS 
ANTICIPATED ANTICIPATED APPROPRIATION ACTUAL ACTUAL EXPENDITURES BUDGETTED BUDGETTED APPROPRIATION 
UNITS UNIT COST Regional Provincial UNITS UNIT COST UNITS UNIT COST 
AVERAGE) AVERAGE 
EXPENDITURES 
6701-Salaries 299,900 299,900 278,740 320,000 1. Salaries are based 
6703-Accum. Sick Leave 3,000 3,000 3,000 3,200 on the new administr- 
6704-Employee Benefits 46,500 46,500 44,880 54,400 ative structure on 
6706-Workmen's Comp. 3,080 3,080 3,080 4,000 1983 level. 
6773-Playroom Supplies 3,600 3,600 37235 3,700 Savings in Red Hill 
6791-Travel 900 900 786 900 used to offset spend- 
6792-Staff Training 1,100 1,100 1,072 1,100 ing in Subsidy program 
created by anomalies. 
The 1983 salaries are 
358,080 358,080 334,793 387,300 low due to gapping 
created by staff 
vacancies. The 1984 
figures take into 
REVENUES consideration the 
annualization of the 
Prov. Subsidy -— 80% 286,465 286,46 267 ,834 309 ,840 full complement for 
the centre. 
REGIONAL SHARE 71,615 71,616 66,959 77,460 
Gross Net 
ACCOUNT NO. 0361-6700 % CHANGE 1983 REGIONAL BUDGET TO 1984 BUDGET 8.2% 8.2% 
Paae 90 1983 PROVINCIAL BUDGET TO 1984 BUDGET _ 8.2% 8.2% 


1983 ACTUAL TO 1984 BUDGET 15.7% 15.7% 
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1984 BUDGET DETAILS 


PROGRAM: Support Services Division, Red Hill Children's Centre 
ACCOUNT: Repairs and Maintenance (Operations) 
DESCRIPTION: Furnishings, maintenance and custodial expenditures. 


RECOMMENDED POLICY CHANGES: 


1983 BUDGET 1983 ACTUAL 1984 BUDGET COMMENTS 
ANTICIPATED ANTICIPATED APPROPRIATION ACTUAL ACTUAL EXPENDITURES BUDGETTED BUDGETTED APPROPRIATION 
UNITS UNIT COST Regional Provincial UNITS UNIT COST UNITS UNIT COST 
(AVERAGE) AVERAGE) 
EXPENDITURES 
6901-Salaries 19,050 19,050 19,438 20,000 
6903-Accum. Sick Leave 190 190 190 200 
6904-Employee Benefits 2,970 2,970 3,416 3,700 
6906-Workmen's Comp. 195 195 195 250 1. A/C 6987 Maint- 
6942-Insurance 1,700 1,700 850 850 enance contracts 
6980-Furn. & Equip 2,600 2,600 2,524 2,700 the energy saving 
6981-Furn. & Equip. Replace 3,100 3,100 2,201 3,200 maintenance expend-— 
6982-Rent 6,300 6,300 6,000 6,600 itures have been 
6983-Rep. & Mtce. Equip. 10,500 10,500 10,090 10,000 added. 
6984-Utilities 15,000 13,200 10,765 12,000 
6986-Cleaning, Laundry 3,500 3,500 3,163 3,700 
6987-Maintenance Contracts 4,000 4,000 3,401 5,900 
69,105 67,305 62,233 68,700 
REVENUES 
Prov. Subsidy -— 80% 55,285 53,844 49,786 54,960 
REGIONAL SHARE 13,820 13,461 12,447 13,740 
Gross Net 

ACCOUNT NO. 0361-6900 % CHANGE 1983 REGIONAL BUDGET TO 1984 BUDGET _(0.6%) (0.6%) 
Page 91 1983 PROVINCIAL BUDGET TO 1984 BUDGET 2.1% 2.1% 


1983 ACTUAL TO 1984 BUDGET 10.4% 10.4% 


Pl 
la 


ev St 


eS — 


gae 


pees; »aNe 


‘Pebtuaweykice 


7 URIS 
(iA SES OAR # Tee 


9 bene) 


— 
a9 


_ 
Perea ke 


a 


ro 
Frise flee 
wes cages 
tee eum 
svecoe 
row e 


- 
a 
- 


BEB BRB BR 8 SESE 


1984 BUDGET DETAILS 


PROGRAM: Support Services Division, Red Hill Children's Centre 
ACCOUNT: Dietary Services 
DESCRIPTION: Food, Food Preparation, Dishes and Cutlery 


RECOMMENDED POLICY CHANGES: 


1983 BUDGET 1983 ACTUAL 1984 BUDGET 
ANTICIPATED ANTICIPATED APPROPRIATION ACTUAL ACTUAL EXPENDITURES BUDGETTED BUDGETTED APPROPRIATION 
UNITS UNIT COST Regional Provincial UNITS UNIT COST UNITS UNIT COST 
( AVERAGE ) (AVERAGE) 
EXPENDITURES 
7001-Salaries 31,350 31,350 30,093 32,600 
7003-Accum. Sick Leave 320 320 320 330 
7004-Employee Benefits 4,730 4,730 5,213 6,070 
7006-Workmen's Comp. 310 310 310 400 
7070-Food 26,300 26,300 16,445 26,000 
7088-Dishes & Cutlery 530 530 524 900 
63,540 63,540 52,905 66,300 
REVENUES 
Prov. Subsidy -— 80% 50,830 50,832 42,324 53,040 
REGIONAL SHARE 12,710 12,708 10,581 13,260 
Gross Net 
ACCOUNT NO. 0361-7000 Series % CHANGE 1983 REGIONAL BUDGET TO 1984 BUDGET 4.3% 4.3% 
Page 92 1983 PROVINCIAL BUDGET TO 1984 BUDGET 4.3% 4.3% 


1983 ACTUAL TO 1984 BUDGET _25.3% 25.3% 


COMMENTS 


Savings realized on 
the food account used 
to offset cost of 
anomalies. 
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1984 BUDGET DETAILS 


PROGRAM: Support Services Division, Red Hill Children's Centre 
ACCOUNT: Clerical 
DESCRIPTION: Office & Clerical Expenditures 


RECOMMENDED POLICY CHANGES: 


1983 BUDGET 1983 ACTUAL 1984 BUDGET COMMENTS 
ANTICIPATED ANTICIPATED APPROPRIATION ACTUAL ACTUAL EXPENDITURES BUDGETTED BUDGETTED APPROPRIATION 
UNITS UNIT COST Regional Provincial UNITS UNIT COST UNITS UNIT COST 
(AVERAGE) (AVERAGE) 
| EXPENDITURES 
7101-Salaries 15,650 15,650 15,645 16,900 
7103-Accum. Sick Leave 150 150 150 170 
| 7104-Empl. Benefits 2,500 2,500 2,960 3,570 
| 7106-Workmen's Comp. 160 160 160 , 210 
| 7187-Office Supplies 1,500 1,500 1,694 1,550 
19,960 19,960 20,609 22,400 
_ REVENUES 
Prov. Subsidy — 80% 15,970 15,968 16,487 17,920 
REGIONAL SHARE 3,990 3,992 4,122 4,480 
| a eee SS ~*~ SC ae ee A 
) Gross Net 
wee NO. 0361-7100 Series % CHANGE 1983 REGIONAL BUDGET TO 1984 BUDGET 12.2% 12.2% 
| Page 93 1983 PROVINCIAL BUDGET TO 1984 BUDGET 12.2% 12.2% 


1983 ACTUAL TO 1984 BUDGET 8.7% 8.7% 
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1984 BUDGET DETAILS 


PROGRAM: Support Services Division, Red Hill Children’s Centre 
ACCOUNT: Transportation 
DESCRIPTION: Daily transportation to and from the Centre 


RECOMMENDED POLICY CHANGES: 


ee ee ee ee ee ee ee ee ee a ae ee eee 


1983 BUDGET 1983 ACTUAL 1984 BUDGET COMMENTS 
ANTICIPATED ANTICIPATED APPROPRIATION ACTUAL ACTUAL EXPENDITURES BUDGETTED BUDGETTED APPROPRIATION 
UNITS UNIT COST Regional Provincial UNITS UNIT COST UNITS UNIT COST 
(AVERAGE ) AVERAGE) 
EXPENDITURES — 
6772-Transportation 85,000 77,720 - 69,483 73,000 1. Based on the new 
transportation 
contract tendered 
in 1983. 
2. Savings realized 
were used to cover 
the anomalies created 
REVENUES in the Subsidy program 
Prov. Subsidy -— 80% 68 ,000 62,176 55,586 58,400 
REGIONAL SHARE 17,000 15,544 13,897 14,600 
Gross Net 
ACCOUNT NO. 0361-6772 % CHANGE 1983 REGIONAL BUDGET TO 1984 BUDGET (14.1%) (14.1%) 
Page 94 1983 PROVINCIAL BUDGET TO 1984 BUDGET (6.1%) (6.1%) 
; 1983 ACTUAL TO 1984 BUDGET 5.1% 5.1% 
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PROGRAM: Support Services Division, Red Hill Children’s Centre 
ACCOUNT: Recoveries 
DESCRIPTION: Fees paid by those parents who can afford to contribute all or part of the cost of caring for their children 


1984 BUDGET DETAILS 


RECOMMENDED POLICY CHANGES: 


1983 BUDGET 1983 ACTUAL 1984 BUDGET COMMENTS 
ANTICIPATED ANTICIPATED APPROPRIATION ACTUAL ACTUAL EXPENDITURES BUDGETTED BUDGETTED APPROPRIATION 
UNITS UNIT COST Regional Provincial UNITS UNIT COST UNITS UNIT COST 
AVERAGE) AVERAGE) 
EXPENDITURES 
6799-Recoveries (16,000) (16,000) (9,218) (8,000) Because of the 
Ministry's policy 
to have Municipal 
Centres charge the 
actual cost of the 
services, the revenues 
are decreasing as Day 
Care has become pro- 
gressivly more expen- 
sive, for private 
paying clients. 
REVENUES 
Prov. Subsidy - 80% (12,800) (12,800) (7,374) (6,400) 
REGIONAL SHARE ( 3,200) ( 3,200) (1,844) (1,600) 
Gross Net 
ACCOUNT NO. 0361-6799 % CHANGE 1983 REGIONAL BUDGET TO 1984 BUDGET (50%) (50%) 
Page 95 1983 PROVINCIAL BUDGET TO 1984 BUDGET _ (50%) (50%) 


1983 ACTUAL TO 1984 BUDGET _(13.2%) (13.2%) 
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PROGRAM: Support Services Division, Homebased Services 
ACCOUNT: Homemakers and Nurses Services - Summary 
DESCRIPTION: Provision of Homemaking and Nursing Services for low income families and individuals. 


see ee 
OF TA VI 


1984 BUDGET DETAILS 


RECOMMENDED POLICY CHANGES: 


1983 BUDGET 1983 ACTUAL 1984 BUDGET COMMENTS 
ANTICIPATED ANTICIPATED APPROPRIATION ACTUAL ACTUAL EXPENDITURES BUDGETTED BUDGETTED APPROPRIATION 
UNITS UNIT COST Regional Provincial UNITS UNIT COST UNITS UNIT COST 
(AVERAGE) (AVERAGE) 
EXPENDITURES 
1. Home Management 
programme has been 
Administration 113,200 113,200 113 ,697 151,750 amalgamated with Home-— 
Purchase of Service 386,910 486,910 488 , 383 492,050 makers and Nurses 
Services. See pg.99 
500,110 600,110 602,080 643,800 2. Additional Home 
Management staff and 
a portion of the 
divisional floating 
staff. See pgs.9&, 77 
3. 1984 rates are 5% 
over 1983. 
REVENUES 
Prov. Subsidy -— 80% 400,090 480,090 472,536 501,840 
_ Prov. Subsidy - 100% 11,410 16,500 
| 400 ,090 480,090 483 ,946 518,340 
REGIONAL SHARE 100,020 120,020 : 118,134 125,460 
Gross Net 
ACCOUNT NO. Homemakers and Nurses Summary % CHANGE 1983 REGIONAL BUDGET TO 1984 BUDGET 28.7% 25.4% 
Page 96 1983 PROVINCIAL BUDGET TO 1984 BUDGET ey” 4.5% 


1983 ACTUAL TO 1984 BUDGET 6.9% 6.2% 


ft oe? es 


205" 770 


ad hE 
$73°3009 


‘* amis sek See ypeee) = aeons ncs ey 


HE ' Peboeel TALON 


5ac2 SOERaL 


Pos ‘p30 


188 383 
Try’ eas 


BEHKRHEeHeHeememes Bees eseee ee EE 


REGIONAL MUNICIPALITY OF HAMILTON-WENTWORTH 
SOCIAL SERVICES DEPARTMENT 
PROGRAM DESCRIPTION 


RESPONSIBILITY CENTRE: Social Services Committee 


PROGRAM: Support Services Division — Homebased Services, Homemakers and Nurses Services Programme - Administration 


STATEMENT OF PURPOSE 


To facilitate the activities of the Regional Support Services Division by administering both a direct and a Purchase of Service delivery 
through Homemakers and Nurses Services Home Management programmes. 


| OBJECTIVE 


To carry out the activities of the Homemakers and Nurses Services and Home Management programmes in accordance with the Homemakers and Nurses Services Act, 
Regulations and Guidelines thereunder and Regional Policies and Procedures. 


MEASUREMENT OF SERVICE LEVEL 
Achievement of performance objectives and activities - impact evaluation. 
ACTIVITIES 


—Determine eligibility for Homemakers, Home Management, and Nurses Services Programme in accordance with Forms 1 and 5 of the Homemakers and Nurses Services 
Act. 
-Interview and assess casual homemakers to provide homemaking and child care services to the children, elderly, handicapped and persons with 
chronic and/or short term illness in the client's home. 
-Process monthly billings and prepare monthly and quarterly statistics. 
—Maintain and update client, homemakers and other administrative files. 
—Co-operate in inter and intra agency levels regarding issues relating to services and/or administration. 
-Provide direct Home Management services through Home Management programme workers for families and individuals in need of guidance in functional, 
nutritional and maintenance problems in their lives. 
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HOMEMAKERS & NURSES SERVICES 


HOME MANAGEMENT 


Expansion 
Origin: Increased unmet service demand for Home Management. 
_ Analysis: Because of the increasing demand for services, it is not possible to meet the current need without increasing the Home Management 
staff by one worker. 
The need has arisen because of the de-institutionalizing of patients and higher unemployment. As a consequence, unstable 
individual and family situations result, ie. family violence and upheavals, inadequate housekeeping, and unsatisfactory housing for 
elderly, and handicapped persons, as well as families. 
Recommended: That the programme be expanded by one Home Management worker. 
Cost: Salary $17,490 
Benefits 2,620 
Travel 1,000 
$21,110 
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PROGRAM: Support Services Division - Homebased Services 
ACCOUNT: Homemakers and Nurses Services — Administration 
DESCRIPTION: Provision of Homemakers, Nurses and Home Management Services. 


RECOMMENDED POLICY CHANGES: 


1984 BUDGET DETAILS 


Beene eee eee ee 


That the accounts 5101, 5103, 5104, 5106, 5191 be amalgamated with The Homemakers and Nurses Services Administration accounts 
6501, 6503, 6504, 6506, 6587, 6591 and 6592 to accommodate the recent transfer of all Homemakers and Nurses Services under one 
umbrella, Homebased Services. 


ANTICIPATED ANTICIPATED 


UNITS 


EXPENDITURES 

Programme 

6501-Salaries 

6503-Accu. Sick Leave 
6504-Employee Benefits 
6506-Workmen’s Comp. 
6520-Chargeback Printing** 
6587-Office Supplies 
6591-Travel 

6592-Staff Training 


REVENUES 


Prov. Subsidy 
- 80% 


_ REGIONAL SHARE 


_ ACCOUNT NO. 0361-6500 Series 


4 


ue 


Net 
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BUDGET 


APPROPRIATION 
‘Regional Provincial 
92,000 92,000 
920 920 
13,450 13,450 
1,030 1,030 
200 
800 1,000 
4,600 4,600 
200* 200 
113,200 113,200 
90,560 90,560 
22,640 22,640 


% CHANGE 


1983 ACTUAL 


1984 BUDGET 


ACTUAL ACTUAL EXPENDITURES BUDGETTED BUDGETTED APPROPRIATION 


UNITS UNIT COST 
(AVERAGE) 


89 ,636 
920 
17,046 
1,030 
105 
343 
4,423 
194 


113,697 


90,958 


22,739 


1983 REGIONAL BUDGET TO 1984 BUDGET 
1983 PROVINCIAL BUDGET TO 1984 BUDGET 
1983 ACTUAL TO 1984 BUDGET 


119,200 
1,190 
23,870 
1,490 
200 

800 
4,600 
400 


151,750 


121,400 


COMMENTS 


1. In 1983 the Home 

Management 
was transferred to 
Homebased Services, 
Support Services Divi- 
sion, therefore, the 
administrative expend- 
itures have been amal- 
gamated in 1984 budget 
2. Salaries same as 
1983. 
3. A/C 6501 includes 
the staff increase 
requests. See pg.9b& 
* Part of total expen- 
ditures absorbed in 
general administration 
expenditures. 
**k Previously included 
in office supplies 
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Unit of Service - Nursing Care - one visit 


REGSRAL SO CITY SAM PEePON-—W 
DEPARTMENT OF SOCIAL SERVICES 
1984 BUDGET DETAILS 


PROGRAM: Support Services Division - Homebased Services — Homemakers — one hour 
ACCOUNT: Homemakers & Nurses Services — Purchase of Service Summary — 24 hour care (pro rated 
DESCRIPTION: To purchase nursing and/or Homemaker Services for low income clients. max. hourly rate) 


/RECOMMENDED POLICY CHANGES: That the debt payments maximum in establishing eligibility for subsidy be increased to $200 for those who need a car 
| for transportation. 


i 


1983 BUDGET 1983 ACTUAL 1984 BUDGET COMMENTS 


ANTICIPATED ANTICIPATED APPROPRIATION ACTUAL ACTUAL EXPENDITURES BUDGETTED BUDGETTED APPROPRIATION 
UNITS UNIT COST Regional Provincial UNITS UNIT COST UNITS UNIT COST 
(MAXIMUM) (MAXIMUM) 
EXPENDITURES 
- Homemakers: 
5165 - Visiting 28,720 6.80 195 ,300 234,300 30,183 6.80 237,108 35,000 7515 246,750 Over-expenditures in 
Homemakers these accounts were 
5166 -— Casual 2.10 76,048 2.10 73,190 2.20 approved by both 
Homemakers 56,840 3.50 139,650 170,650 167 3.50 172,814 164 3.50 184,250 Regional Council and 
30.00 545 30.00 510 30.00 the Ministry. The 1984 
5167 -— Red Cross budget is based on the 
Homemakers 2,400 6.10 14,640 14,640 1,477 6.10 8,991 1,500 6.40 9,600 actual demand for the 
Nurses Services: service during 1983. 
5047 -— Victorian 
Order of Nurses 830 24.00 19,920 31,420 1,249 24.34 32,062 1,250 25.55 31,950 
5048-St. Elizabeth's 
Nurses 100 24.00 2,400 2,400 24.00 2,645 120 25.20 3,000 
5168-Para Meds. Z 
Palliative Care 15 ,000 33,500 2,766 34,763 1,239 13.30 16,500 
386,910 486,910 488 , 383 492,050 
REVENUES 
Prov. Subsidy -— 80% 309 ,530 389,530 381,578 380,440 
-100% 11,410 16,500 
309 ,530 389,530 392,988 396,940 
REGIONAL SHARE 77,380 97,380 95,395 95,110 
Gross Net 
ACCOUNT NO. 0361-5000 and 5100 Series % CHANGE 1983 REGIONAL BUDGET TO 1984 BUDGET 27.2% 22.9% 
‘Page 101 1983 PROVINCIAL BUDGET TO 1984 BUDGET 1.1% (2.3%) 
| 1983 ACTUAL TO 1984 BUDGET 0.8% . _(0.3%) — 
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SUPPORT SERVICES DIVISION 


HELPING HANDS 


Responsibility Centre: Social Services Committee Programme: Support Services Division - Helping Hands 


Statement of Purpose: 


To facilitate the activities of the Regional Support Services Division by administering the Helping Hands programme by which 
the General Welfare Assistance and Family Benefits Assistance clients can receive in service training through providing 

home support services by way of house repairs (non-trade), yard, garden and indoor cleaning to the low 

income, elderly and handicapped individuals and/or families. 


Objective: 


To carry out the activities of the Helping Hands programme in accordance with the Ministry's guidelines, related statutes and 
Regional Policies and Procedures. 


Measurement of Service Level: 


Monthly data: 
-statistics on participants and expenditures 


-statistics on service demand and delivery 
-observation and evaluation of service, achievement of goals set for individual workers (Hands) 
-staff achievement of performance objectives and activities. 


Impact Evaluation: 


Activities: 
-To provide house and household repairs (non-trade), heavy cleaning, lawn maintenance, attendant companion to elderly and 
surrogate care giver in cases of short absence of the parent 
-To provide appropriate training and guidance to the "Hands" while participating in the Home Support Service programme, and 
to establish work habits, attitudes and presentation in a supportive environment. 
-To explore and find competitive employment in the community for the "Hands" who previously have had difficulty in 
securing and maintaining employment. 
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Support Services Division 


Helping Hands 


Comments: 


is 


A/C #3801: 
In 1983, the staff of Helping Hands became unionized. All staff salaries have been adjusted accordingly as approved. 


2. A/C #3901 has been increased by $41,850 due to increased number of applicants and increase in minimum wage. 
3. New Accounts: 
Modest amounts have been set up: 
a) to meet some of the training needs for both staff and "Hands"; 
b). to provide protective clothing for the "Hands", i.e. helmets. 
4. The 1983 units of service are lower because of illness, absenteeism, holidays and further, the three month staff vacancy. 
1983 potential units (26 Hands) ............ 47,131 hours (budgeted 43,500) 
LOSGenOUrSs NOC UGE? 5. o5 os 6c cos ois s 10 0's 0 wo elere 8,250 hours 
38,881 hours 
1984 potential units (27 Hands) 
sreopestimatedeto bes... 2... sass s cess cr ces ee 49,140 hours 
Lesgei5% absenteeism 5... 6s a os 2 ais 00 ue otelers 7,370 hours 
41,770 hours 
5. Objective: Reduce absenteeism by matching seasonal activities and by revising intake, training and incentives, re: employment 
Recommended: 


That representation be made to the Ministry of Community and Social Services in order to have the per diem rate increased to more 
closely reflect the actual cost of the unionization of the staff. That attendant companion service be adjusted to the regular 
service (no more than seven (7) hours during regular service hours. ) 
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PROGRAM: Support Services Division 
ACCOUNT: Helping Hands 
DESCRIPTION: 


and F.B.A. programmes. 
RECOMMENDED POLICY CHANGES: 


VIC 


sm 


Unit of Care - One hour of service by a 
"Helping Hand" 


Provision of home support services to the elderly, handicapped, or low income by the employees in training from G.W.A. 


1983 BUDGET 


ANTICIPATED ANTICIPATED 
UNIT COST 


UNITS 


EXPENDITURES 
3801-Salaries-—Admin. 
3804-Employee Benefits 
3891-Travel-Admin. 
-Staff Training 
3901-Wages—Hands 
3904-Fringe Benefits 
-Training Exp. 
3911-Communications 
3942-Insurance 
3982-Rent 
3985-Equipment 
3987-Office Supplies 
3991-Travel-Hands 
3995-Protective clothing 
Maintenance- 
veh. & property 
43,500 7.94 


REVENUES 

Prov. Subsidy - 50% 
Prov. Subsidy—-Other 
Recoveries 


REGIONAL SHARE 


__3,000 


345,550 


82,025 
125,850 
15,000 
222,875 


122,675 


APPROPRIATION 
Regional Provincial 
149,800 149,800 

9,000 9,000 
5,250 5,290 
150,000 150,000 
7,500 7,500 
4,500 4,500 
1,500 1,500 
2,000 2,000 
2,000 2,000 
1,000 1,000 
10,000 10,000 


__ 3,000 


345,950 


82,025 
125,850 


15,000 


222,875 


122,675 


ACTUAL 


UNITS UNIT COST 
(AVERAGE) 


38 ,881 


1983 ACTUAL 


1984 BUDGET 


ACTUAL EXPENDITURES BUDGETTED BUDGETTED APPROPRIATION 


135 ,082 
11,359 
4,063 


155,923 
6,894 


3,987 
1,600 
1,881 
1,756 
1,061 
8,880 


__2,906 


335,392 


75,252 
120,639 
16,456 
212,347 


123,045 


UNITS UNIT COST 


AVERAGE) 


161,100 
20,150 
5,200 
400 
176,500 
8,800 
600 
4,500 
1,500 
2,000 
2,000 
1,500 
10,000 
500 


__3,000 


397,750 


93,225 
133,000 

21,000 
247,225 


150,525 


me 


ACCOUNT NO. 0361-38 and 39 series 
Page 104 


% CHANGE 


1983 REGIONAL BUDGET TO 1984 BUDGET _15.1% 
1983 PROVINCIAL BUDGET TO 1984 BUDGET _15.1% 
1983 ACTUAL TO 1984 BUDGET 18.6% 


Gross Net 
PRIA 
22.7% 
22 = 3% 


COMMENTS 


Note: In March of 
1984 the rates will 
change in accordance 
with the minimum wage 
regulations to $3.85 
with an incentive rate 
of $4.00. 

In October 1984 the 
rate will be increased 
to $4.00 with an 
incentive rate of $4.20 
These changes effect 
account #3901. 

The Provincial subsidy 
calculation is based 
on number of days of 
service. The estim— 
ated days for 1984 

are 5,950. The curr- 
ent daily subsidy is 
$24.95, which is anti- 
cipated to change to 
$26.19 April 1, 1984 
if the 5% increase is 
given by the Province. 
The Provincial subsidy 
is reduced as recov—- 
eries increase. 
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